Capitalising on the demand for Volunteering in the Sport and Physical Activity Sectors: A Call to Action
Sub Regional Discussion Groups feedback to identify and work towards tackling barriers to progress.
Black Country

Barriers:
· Club/org- infrastructure, knowledge, perceptions 

· Volunteer- communication and awareness, perceptions
· Partnership working- overall vision and seamless pathway

· Internal and external recruitment- how do we find opportunities and reach whole community
· Hidden Costs, transport, time, peer pressure

· Sport clubs attitude- knowing how to manage volunteers
· Trying to join all different initiatives

· Administration of CRB’s

· Age limits

· Language barriers

· Matching volunteers

Solutions

· Make a clear role for a coordinator of volunteers- mentoring by NBG
· Additional opportunities outside the club structure

· Partnership – volunteer centres and clubs joined up working to understand each other at LA level

· Sharing best practice -Produce some case studies

· Marketing volunteering in a different way- show diversity to change perceptions
· Making sure information is disseminated in lots of different ways

· Education of clubs and orgs on how to deal with volunteers

· Funding bid to include volunteer costs

· Local opportunities in place to stop transport costs etc

· Creating database/ list of opportunities

· Compulsory- linked to clubmark

3 pledges:

1. Make a clear commitment to work together in sport and volunteering in harmony through partnership working

2. 4 local volunteer action group- good practice, information, skills and training, central point of opportunities, diversity of opportunities.

3. Marketing and Communication- recognition, cross skill work

Staffordshire

Barriers:

· Capacity in VDA’s/ LA’s

· Volunteer recruitment orgs/ where and how?

· Volunteers perception of sports

· Costs involved

· Volunteers opportunities

· Perception of time involved

· Clubs perception of volunteers

Solutions
· Develop relationships between sports clubs and VDAs - encouraging sports clubs to register volunteering opportunities with VDAs

· Changing the mindset of sports clubs - case studies

· Volunteer Centre rep to attend the sub-regional NGB Forum

· Identify opportunities that exist within the broader non sport volunteer and third sector organisations that support NGB volunteer and club needs

Key Action Points
1. Develop a Sub regional Sports Volunteering group - sub group of Staffordshire and Stoke-on-Trent 2012 steering group (learn from best practice from other existing groups from within the WM)

2. SASSOT plan to launch a 3 year sub-regional Workforce Plan which will include a Sports Volunteer Support Plan in July 2010

Worcestershire and Herefordshire
Barriers:

· Do people who want volunteers know where to look? What to ask for? 

· Fear of urban ‘myths’ ‘bureaucracy’

· Vetting

· Exposure to risk

· Data protection

· No clear pathway

· Funding for projects

· Awareness of diversity of roles
Solutions:

· Volunteer management programme

· Myth busting workshop/newsletter

· Case study based press release

· Volunteer sharing protocol

· Volunteer referral procedure promoted to sport clubs who aren’t engaged. Recognising volunteers.  

Key Actions:

1. A Volunteer Management programme

2. Improve Communication with Sports Clubs to get the message out
Shropshire

Barriers:
· How do we strengthen the link between sport clubs and volunteer clubs?

· Gaps – language, polices, understanding of what is national, regional and local

· Confusion and perceptions

· Managing aspirations- disappointed volunteers not able to volunteer in London

· Consistently of deployment

Solutions:

· Good practice guide

· Routes to volunteering

· Community games

· Do it.org

· Volunteer coordinator

· Build capacity

· Events in clubs to promote volunteering

· Training

· Marketing

· Promote success stories

· Regional sport and volunteer partnership

Action Points:

1. To develop a sub regional sports volunteering group to bring partners together.

2. To use 2012 to encourage older people into more physical activity

Coventry, Solihull and Warwickshire

Barriers:

· Not welcome in clubs

· Lack of skills

· Lack of knowledge surrounding local clubs

· Communication about opportunities

· Lack of opportunities

· Very sports focused

· Not knowing who to ask about volunteering

· Lack of finance

· Time

· Sport structures are complicated

· Understanding club needs

· London 2012 application process closes this summer- so how do you offer an initiative for Olympiad inspired volunteering after this process in closed??

· Hours that clubs operate?

Solutions:
· Training and knowledge for volunteers and share of best practice

· Awareness of services

· Promotion of CPPS

· CVS marketing

· Educating clubs to the benefits of volunteers

· LA’s to promote  VC’s and CVS through web and newsletters

· Annual membership- roles, time and availability

· Annual event- invite internal and external

· Awards- county/ regional, long term or new!

· Information on opportunities 

Key Actions:

1. Training and knowledge for volunteers and share of best practice

2. Awareness of services

3. Educating clubs to the benefits of volunteers

Birmingham

Barriers:

· Development of a host club

· Cost of coaching and qualifications

· CRB’s/Safeguarding

· Fundraising
Solutions:

DEVELOPMENT 

The Placement service at RegenWM find it hard to signpost of a hosting a good placement. Continued signposting and improved communication EB.
Improved communication is required through sports forums-sharing of good practises and local opportunities more effectively to raise awareness in communities. DD

The club placements are often developed within the clubs (self sustained). Need for the tradition of letting outsiders into a club must be broken down. (change management).To make them more welcoming for new volunteers. Host placements through relationships. Buddying or mentoring. Pilot a project by opening the club up and showing the benefits through COMMUNICATION. 

Larger NGB’s do such as badminton, football, rugby need to bring together all together and cascade case studies to all in local areas (regionally).

Localised case studies.

Better transparency of placements for volunteers to understand what is required, what the role is to entail.

Communicating important contacts to informally set up groups as there are abundance in Birmingham. 

Toolkit for regional checklists, inductions, support organisation signposting, brokerages etc.

Clubs to think ‘outside the box’ for opportunities available for volunteers. E.g. traditional sporting jobs; coaching to administration in sport; secretary or a chair. 

Improvement plan to be created to bring all clubs up to minimum standard proper inductions. Focus on transparency and expectation. 

Minimum standards handbook for clubs. Example given of the Sport Unlimited Standards Handbook. 

A framework created for development and retaining volunteers regionally and uniform across all. 

COST & FUNDRAISING

Fundraising is vital to fund salaries for coaching (e.g. Swimming).

Right motivated individuals for volunteer fundraising roles required. Selection of keen motivated individuals. 

Using incentives to keep motivation of volunteers using up-skilling and rewards of qualifications to volunteers.

Include a budget in business plan/organisation budget to recognize and reward volunteers for retaining. 

Image of volunteering roles, create unique roles ‘fundraiser’ on board. Chairman to generate revenue?

Relationship with sports development to build up rapport and increase communication.

Fundraising and long term sustainable funding needs to be required to add this to financial management strategy 

Implement these into core finance and management strategies.

SAFEGUARDING- CRB’s

Understanding of rules and guidelines

Understanding of the vetting and barring system; Clarity.

Club CRB fees for volunteers clarity over administration and fees. 

Communication once clarified, to young volunteers/ volunteers. Volunteers are often attributed by a ‘fear factor’ or ‘put off’ by the requirement of a CRB’ due to not understanding the process.

CRB needs to be more widely known 

Clarity of what you can do and what can’t

Policies around CRB to be understood

Example of best practise the F.A. have a CRB panel which has an appeals process. Understood that not all governing bodies can support this. 

There is a new system coming into effect, this needs to be cascaded to all. 

In summary:

-Improved signposting and increased communication between clubs, organisations, brokers and third sector.  

-Best practise (local) examples to guide and use as case studies

-Fundraising to be built into plans 

-Improved Transparency
-Regional standardized checklists
-Regional minimum standards handbook

-A framework for development and retaining volunteers toolkit. 

-More clarity over CRB policy and procedures regarding volunteers in clubs. 
