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Introduction

The Be Active, Be Healthy for getting the nation moving sets the commitment of shifting the curve of physical inactivity away from sedentary behaviour and details commitments to support those most at risk of physical inactivity to become more active.

It is well recognised that inequalities exist in relation to participation in physical activity with both the Health Survey for England and the Active People Survey showing that the following groups are less likely to participate

in an active lifestyle:

• Women and girls

• People from areas of deprivation

• People on low incomes

• Older People

• People from some Black and Ethnic Minority groups

• People with disabilities

• People with specific health conditions e.g. mental health conditions

Many organisations have developed a range of successful activities and projects to support people within these target groups to become more physically active which are designed to meet local and individual needs. Such

programmes aim to decrease the inequalities of provision and reduce the barriers to physical activity that are experienced by these groups through a number of methods. We have a large number of highly successful

programmes in the region that have achieved such aims, however participation statistics tell us that we still have a long way to go in engaging individuals within these target groups with physical activity. So what more should we be doing?

The conference aimed to answer a number of the difficult questions that need to be answered if we are to develop a truly inclusive physical activity offer in the West Midlands; 

How do we ensure that everyone is included when we develop and deliver our activities?

How do we find out who those people are and what they might respond to?

How do we ensure that no one is socially excluded from becoming more active?

The conference provided delegates with real life case studies, the theory to back up the studies and discussion sessions to share best practice and approaches that are being taken in the region.

The objective of the conference was to:

• develop the skill set of people in the region regarding the theory behind programme development, to strengthen the development and delivery of programmes to create effective pathways to participation.

• share best practice in areas of social inclusion and physical activity from programmes running in the West

Midlands

• provide delegates with opportunities to network and discuss solutions to the challenges facing us
Over 80 delegates were present on the day representing a wide range of sectors; Local Authorities, PCT’S, Education, National Governing Bodies, Age Concern and English Federation of Disability Sports.
The programme of the day 

	9.00
	Registration and Refreshments

	9.30
	Welcome and Introduction

	9.40
	Targeting Programmes and Interventions

Session

	10.55
	Refreshments

	11.10
	Developing Programmes and

Interventions Session

	12.25
	Lunch/networking

	13.05
	PAN-WM AGM (members only)

	13.35
	Department of Health Let’s Get Moving

Pathway

	13.50
	County Sports and Physical Activity

Partnership Network West Midlands

	14.10
	Delivering Programmes and Interventions

Session

	15.25
	Refreshments

	15.40
	Monitoring and Evaluating Programmes

and Interventions Session

	16.55
	Summary

	17.00
	Close


The Presentations 
Targeting Programmes and Interventions

Session John Ainsworth, Managing Director, Make Sport Fun and Dave Ellis

Project Director, A Partnership between the health sector and the

City Council in Birmingham.
Developing Programmes and

Interventions Session Gareth Mapp, Director, Lifestyle Fitness and Physiotherapy Ltd and Joe Penfold, Shropshire Outdoors Project Officer, Shropshire Council.
Delivering Programmes and Interventions

Session Nikki Enoch, Director, VAGA and Laura Kerrigan, Bromsgrove District Council.

Monitoring and Evaluating and Interventions Session Dr Christopher Gidlow, Senior Researcher, Staffordshire University and Michael Jopling, University of Wolverhampton.

Feedback from the presentations 

Delegates were asked to rate the presentations as part of the evaluation process for the event, Table 1 below shows the ratings given for each presentation

Table 1:

	Presentation
	1

Very Poor
	2

Poor
	3

Satisfactory
	4

Good
	5

Excellent

	Targeting Programmes and Interventions

Session John Ainsworth, Managing Director, Make Sport Fun
	
	
	6
	26
	9

	Developing Programmes and

Interventions Session Gareth Mapp, Director, Lifestyle Fitness
	
	1
	7
	29
	5

	Delivering Programmes and Interventions

Session Nikki Enoch, Director, VAGA
	1
	4
	11
	21
	4

	Monitoring and Evaluating and Interventions Session Dr Christopher Gidlow, Senior Researcher, Staffordshire University
	
	3
	11
	17
	


Organisation of the seminar
Table 2 below shows the ratings given for aspects of the seminar 

Table 2: 

	Seminar aspect
	1

Very Poor
	2

Poor
	3

Satisfactory
	4

Good
	5

Excellent

	Pre Seminar

information
	
	4
	6
	26
	7

	Booking Procedures
	
	4
	4
	26
	7

	Overall Seminar Programme
	
	
	6
	19
	10

	Location of Venue
	
	
	9
	17
	14

	Venue
	
	
	
	17
	22

	Refreshments
	
	
	2
	21
	19


.

What did delegates gain as a result of the conference? 

Delegates were asked if as a result of attending the event, they feel that they have a greater understanding of the theory behind programme development, to strengthen the development and delivery of programmes to create effective pathways to participation.
Table 3 below shows the feedback of this statement

Table 3:
	Strongly disagree
	Disagree
	Neutral
	Agree
	Strongly

	
	1
	9
	24
	7


77% of delegates agreed that as a result of the event they have a greater understanding of the theory behind programme development, to strengthen the development and delivery of programmes to create effective pathways to participation
Delegates were asked if the event had given them the ability to network and discuss solutions to the challenges facing us in social inclusion.
Table 4 below shows the feedback of this statement

Table 4:

	Strongly disagree
	Disagree
	Neutral
	Agree
	Strongly

	
	1
	12
	26
	5


70% of delegates agreed that the event had given them the ability to network and discuss solutions to the challenges facing us in social inclusion
Table 5 below details the scale ratings on how useful delegates found the case studies?

1

2

3

4

5


Not at all useful

 Satisfactory


         Very useful







11

21

6










71% of delegates agreed that they felt the case studies were useful.

Feedback from the delegates
Delegates were asked to list two actions they have considered as a result of attending the conference.
The following responses were given:
· be clear about the outcomes of any partners I work with

· identify new partners that will help me achieve my objective

· look into market segmentation in more detail

· share my learning 

· more systematic monitoring and evaluation

· using the promoting activity website

· attend local further events

· lots of other specific new improvements and resources to use

· take time to look at market segmentation

· contact people with mental health views
· understanding of local issues
· find out more about target marketing

· look at evaluation methods

· use of PA toolkit

· understanding of more tools available

· accessing the websites to contribute to reaching target market

· importance of the planning stage

· active people diagnostic

· web resources

· think about targets for next year’s programme

· more analysis of the data we have collected on participation

· identify local physical activity provision

· meet with Dave Ellis to discuss “ Be Active”

· work with other NGB’s on Telford and Wrekin Pilot programme

· Encouraging Health Trainers to join network

· Share information/ ideas amongst PA team/ CSPAN

· Targeted marketing

· Opportunities for volunteers to be trained to deliver ongoing activity to sustain S/T pilot opportunities

· Links to market segmentation

· Stronger links to PAN-WM

· To be stronger with partners in order to maintain on right track

· Making more use of Sport England data

· Utilising the promoting activity website and toolkit

· Make better use of communications plans
· More focus on structure of evaluation processes

· Research marketing tools physical activity etc

· To share best practice with regional partners

· Working with Natural England on delivering walks with health trainers

· Following up with Suzy re: Let’s get moving

· Adopting market segmentation technique

· Utilising existing promotion

· Planning programmes in-depth and links to existing work/plans

· Understand partners objectives as well as our own

· Targeted marketing strategies
· Considering the target audience in terms of needs

· Engaging frontline health professionals to get individuals signposted through “Lets Gets Moving” and other programmes
The majority of delegates heard about the conference via e-mail, on website or through colleagues.

Additional Comments from delegates

The following comments were included on the feedback sheets from the event:
· Very informative gained valuable tools and practical application

· Well organised

· Very good, interesting and informative event

· Would love to know how the Bham Be Active project is going to be sustained long term

· Don’t begin an exercise at 4.30pm after a full days programme

· Should finish earlier to avoid rush hour, some people have to travel from the other side of the region
· Should have finished at 4pm

· Excellent I’ve learned a lot!

· I feel I missed the social inclusion focus to some extent but was good for helping to improve targeting of communication to ensure more people are included in PA

· Also too much jargon/acronyms

· Needed shorter sharper presentations

· How can more NGBs be involved in PAN-WM?

· Well organised informative seminar!


















