[image: image1.jpg]Regional Action West Midlands




 [image: image2.png]PAN- WM

Physical Activity Network - West Midlands




Sport, Ready to Grow?

Capitalising on the demand for Volunteering in the Sport and Physical Activity Sectors: A Call to Action

Wednesday 28th April, 2010 - 9.30am to 4pm
Birmingham and Midland Institute, Birmingham City Centre

Event Report

Introduction

With employment and opportunities hard to come by, Volunteer Centres in the region are seeing increases of 100-400% in their volume of enquiries.  This, alongside the Inspiration of the 2012 Games and government promotion of volunteering and community involvement, means that sport and physical activity has to be ready to capitalise on this interest and grow.

The Conference was a Call to Action to stimulate new thinking and actions to deal directly with the barriers and issues around this.  With key note national speakers giving the strategic context, facilitated working groups, and best practice examples, attendees were given new information, networks and ideas to take back to their work.

The conference was sponsored by the Department of Health, Physical Activity Network West Midlands, Volunteering England and Regional Action West Midlands 2012 Sports Volunteering Project and in developed in partnership with the West Midlands County Sports Partnership Network.  

The conference built on seminars held last year with CSPs and Regional Action West Midlands’ Infrastructure Development consortia and their members.
The objective of the conference was to:

· To develop more high quality sports and physical activity volunteering opportunities in the region inspired by 2012.
· To look at capacity building sports and physical activity organisations management, recruitment, retention and development of volunteers.

· To understand the relative roles of different organisations and develop partnerships between delegates to bring this agenda forward.

Over 120 delegates were present on the day representing a wide range of sectors; Local Authorities, PCT’S, CVS’s, Sport England, National Governing Bodies, Age Concern and Natural England.
The programme of the day 

9.30

Registration and Refreshments

9.50
Welcome from the Chair – Simon Hall – BeActive Black Country Director and Chair of the 2012 Sports Volunteering Project Management Group

10.00
Dave Moorcroft – Chair of 2012 West Midlands 2012 Leadership Group

10.15

Justin Davis Smith – Chief Executive Volunteering England

10.30

Alexandra Moore – Head of Volunteering, Sport England

10.45
Matt Kendall – West Midlands Sports Volunteer Co-ordinator for the 2012 Games

10.55
Q&A 

11.10
Facilitated Sub Regional Discussion Groups 
to identify and work towards tackling barriers to progress.
To include Refreshment Break 

12.20
Feedback from Sub Regional Groups

12.45
Lunch

13.30
Youthnet – How can do-it.org answer these issues?

14.0                2x Best Practice Workshops 

· How to create 2012 Games Inspired Volunteering Opportunities- Volunteering England
· The Development Needs of Sports Clubs and who can meet them?- Regional Action West Midlands  
· Working with Sports Clubs to Value Volunteers- Rugby Football Union
· Supporting Quality Volunteer Management-  Loraine Hayley, Experienced Volunteering Consultant 

· Developing a volunteer lead project: some practical examples- Natural England

· Effective Management Committees- runningsports

15.30

Sub Regional get togethers/Coffee and Networking

16.15
Finish

The Presentations 
Dave Moorcroft – Chair of 2012 West Midlands 2012 Leadership Group



Justin Davis Smith – Chief Executive Volunteering England

Alexandra Moore – Head of Volunteering, Sport England

Matt Kendall – West Midlands Sports Volunteer Co-ordinator for the 2012 Games

Feedback from the presentations 

Delegates were asked to rate the presentations as part of the evaluation process for the event, Table 1 below shows the ratings given for each presentation

Table 1:

	1

Not at all useful
	2
	3
	4

Very Useful

	
	7
	20
	19


Comments: 

“It was wonderful to feel inspired, thankyou!”
“Good to hear from national bodies and how we all fit into the national picture”

“Presentations were very similar”
Organisation of the seminar
Table 2 below shows the ratings given for aspects of the seminar 

Table 2: 

	Seminar aspect
	1

Poor
	2

Satisfactory
	3

Good
	4

Excellent

	Pre Seminar

information
	1
	7
	25
	12

	Booking Procedures
	1
	2
	25
	18

	Overall Seminar Programme
	
	5
	25
	15

	Location of Venue
	3
	7
	26
	10

	Venue
	1
	16
	19
	9

	Refreshments
	
	6
	15
	26


.

Comments:
“With it being an old building, it was very hot and not able to cool it down without opening windows then too noisy”

“Food yummy”
“Parking issues”

“Refreshments brilliant
Table 3 below shows the ratings of the sub regional discussion groups

Table 3:

	
	1

Not at all
	2

Sort of
	3

Yes
	4

Absolutely

	Was it clear what the aims

were for the session?
	
	7
	29
	12

	Did you find the networking element useful?
	3
	5
	25
	15

	Did the session achieve its aims
	
	12
	25
	10


Comments:

“not too much time to discuss and develop solutions”

“a good idea as I didn’t know some people who were there so it was good for new contacts”

“not enough time for brainstorming and solutions”

“Well managed, good feedback”
Table 4 shows the ratings of the workshops
Table 4: 

	Workshop name
	
	1

Not at all
	2

Sort of
	3

Yes
	4

Absolutely

	A – 2012 inspired

B – Who can support clubs

C – Valuing Volunteers

D – Quality Vol Management

E – Vol Lead Projects

F – Developing Committees


	Did the workshop meet your expectations?
	8
	24
	15
	

	
	Did you learn anything useful from this workshop?
	9
	16
	18
	4

	A – 2012 inspired

B – Who can support clubs

C – Valuing Volunteers

D – Quality Vol Management

E – Vol Lead Projects

F – Developing Committees
	Did the workshop meet your expectations?
	10
	14
	14
	4

	
	Did you learn anything useful from this workshop?
	12
	7
	13
	7


Comments:

“Too focused on 1 programme rather than a topic”

“Did make some useful contacts”

“Could have delivered it better myself”

“Would have liked case study examples”

What did delegates gain as a result of the conference? 

Delegates were asked if as a result of attending the event, they feel that they have a greater understanding of how sport and physical activity can link into wider voluntary sector partners.
Table 5 below shows the feedback of this statement

Table 5:
	Strongly disagree
	Disagree
	Agree
	Strongly

	
	1
	38
	10


98% of delegates agreed that as a result of the event they have a greater understanding of how sport and physical activity can link into wider voluntary sector partners.

Delegates were asked if the event had given them the ability to network and discuss solutions to the challenges facing us in developing the growth of sport and physical activity.
Table 6 below shows the feedback of this statement

Table 6:

	Strongly disagree
	Disagree
	Agree
	Strongly

	
	1
	34
	15


98% of delegates agreed that the event had given them the ability to network and discuss solutions to the challenges facing us in developing the growth of sport and physical activity.

Feedback from the delegates
Delegates were asked to list three actions they have considered as a result of attending the conference.
The following are some of the responses given:
· Information and case studies of our volunteers

· Prizes for volunteers

· Need to breakdown definition around sport and physical activity
· Linking more with other volunteer orgs

· I plan to meet with my local volunteer bureau

· I hope to be part of the sub regional action group

· Networking

· Advertise NGB on doit.org

· Enhanced partnership working

· Working towards 2012 inspired opportunities

· Look at how I can make opportunities Olympic inspired

· Look at how we can work together across the sector

· Collaboration between partners

· Standardising volunteer procedures
· Developing volunteer programme

· New ideas on how to recruit volunteers

· Pilot with LA and VC

· Raising awareness of CSP support to our local clubs

· See if the inspired mark applies to my project

· Redesign our website

· Capacity building
The majority of delegates heard about the conference via e-mail, on website or through colleagues.

Additional Comments from delegates

The following comments were included on the feedback sheets from the event:
· “Use a bigger venue”
· “thanks -well done”
· “fab event but afternoon sessions too short”

· “enjoyed conference- thanks”
· “Communication yet again came out as a major point for improvement. Maybe a workshop is needed to decide how to improve”

· Great event- refreshments great”

· “excellent event- thank you”

· “thanks great day per whole”

· “ the workshops were too rushed”
·  “well organised conference”

· “ a well used day – thank you”
· “ very good- overall however very focused on sport rather than PA”



















