Pathways to Participation Routes to Social Inclusion Feedback from each session

Targeting Programmes and Interventions Session- John Ainsworth, Managing Director, Make Sport Fun
1. How do you currently develop targeted programmes?
· Health promotion events

· 12 wk programme-something for everyone

· Self referrals

· Recommendation

· Word of mouth

· Having proactive staff that get involved 

· Targeting specific groups needs well qualified staff

· Targeting existing groups that’s meet socially

· Partnership working- sharing information- ensuring progression
· Contact with community groups

· General consultation

· Working with lead orgs, PCTs, Las, NGBs

· Use case studies

· Identify gaps, availability of resources

2. What data and intelligence do you currently use? What do you already know?

· Health check – compare and gather data

· Questionnaires- record personal details

· Health and deprivation information from City Council

· From school nurses

· Research into data

· Database of activities in area

· AP1,2,3

· Market segmentation

· Using partners research

· Social marketing

· Health profiles

3. What additional information do you need to know/use?

· What strategies – background 

· Difficulties in area
· Rural proofing

· Government direction- higher level

· Much of the information only goes so far

· What next? How do we really use the research?

· Sharing information with key partners

· Identify community interest 

· Understand geography

4. What changes might you make to the processes you use following this session?

· Heard about data and intelligence- be useful to use

· Similar map produced in London for West Midlands

· Promoting activity toolkit- on internet looking and other areas and seeing how their approaches could be utilised
· Share with local, regional and national partners

· Another push on AP and market segments (timings)

· Increased links between 3rd sector and other orgs
Developing Programmes and Interventions Session- Gareth Mapp, Director, Lifestyle 

Fitness and Physiotherapy Ltd

1. How do you currently promote physical activity programmes to target groups? Is it effective?
· Community development workers- targeting areas and groups

· Understanding of local areas and needs interactive approach and find out what local needs/wants are- consultative approach
· Working with partners who target specific groups

· Liaison with internal partners- very important if a small team e.g. school liaison officers

· Promote through community centres in heart of communities

· Use neighbourhood management teams

· Through health trainers

· Community links

· Use partners

2. How do you currently use pilot programmes in your locality?
· CIF- active families- 50 in borough, free leisure activities
· Gym buddies

· School incentives

· 3yr programmes- monitoring through leisure cards use

· Produce activity menu 6-10 conservation activities on different sites- offers target groups ability to feedback on activities

· Run workshops with substance to develop programmes i.e. data gathering with different groups

· Need to be sustainable – what happens when funding ends- can use credibility with community

· Run pilots in clubs

· Taster sessions

· Tasters following on the structural provision

3. How do you use M&E information to progress current programmes?

· Ongoing process depends on getting questionnaires, focus groups, leisure card data
· Use it to mould any marketing done- need basic model and strap line – logo- need to get info out there

· Using information to understand what motivates people

· Each session monitored and evaluated- essential to understanding needs of group- crucial

· Design is the key, relevance, flexible approaches
· Good M&E leads to further development and seeing where gaps are

· Profile of update – influence future designs

4. What changes might you make to the processes you use following this session?

· More planning

· Using pictorial messages

· Use the planning and development model

· Needs to be outcome – driven

· Planning must come before anything

· Not letting funders influence your outcomes

· What’s in it for them

· Joining PA and Sport agendas (overlap)

Delivering Programmes and Interventions Session- Nikki Enoch,
Director, VAGA
1. How do you currently approach quality assurance and legal requirements?

· CRB
· Min opps and internal training

· Appropriate quals

· NICE guidelines

· Company standards

· NGB quals

· Safe guarding policies and procedures
· HSE

· Risk assessment

· Staff appraisal processes

· Club accreditation

· Beacon status
· Own organisation criteria/standards

· Work with club mark/charter mark clubs

· Guided by national guidance e.g. NGBs

· Commissioners/ funding providers criteria

· Membership requirements for certain groups/ forums

· Discrimination/ equal opps legislation e.g. DDA

· Industry quality standards e.g. QUSST, Green Flag

2. What exit routes do you currently use from programmes?

· Mainstream info leisure centres/sports clubs

· Set up pay and play opportunities

· Train up volunteers to make activity sustainable

· Feed into other opportunities run by local partners e.g. PCT, sport clubs, vol orgs

3. What changes might you make to the processes you use following this session?

· Legal requirements and QA

· Not really as all groups /orgs  share very robust systems

· Work to the needs of the target group 

· Share best practice ideas

· Brief staff on what the aims and desired outcomes of the project are

