Telford & Wrekin Primary Care Trust’s Exercise for All Project

Telford and Wrekin Primary Care Trust’s community based “Exercise for All” project started in 2003.  From the initial 3 classes the programme has evolved into the delivery of 23 community based exercise classes delivered by six instructors from the communities themselves. Historically the “Exercise for All” programme grew out of an initial expressed need by Sure Start (Children’s Centre Services) of the need for exercise classes for women within the locally deprived areas. By sourcing within the communities, interest was shown by a number of women in gaining qualifications to deliver exercise back into their communities. T&W PCT budgeted for qualifications, insurance, music and venues and was able to initiate a unique community based exercise programme to be delivered at the affordable price of £1.50 - £2.00. 
This programme has been effective at creating new opportunities for sustainable exercise in two ways. Firstly, it has inspired members of the community themselves to become involved in the  provision and delivery of exercise, thus successfully engaging with community members from a different viewpoint and secondly, the programme has enabled women in the communities to access exercise at a grass roots level at an affordable price. 

The “Exercise for All” programme has worked effectively at breaking down barriers that hinder hard to reach groups in many ways. The classes are held in local church halls and community centres for their ease of access and a number of classes have affordable crèche facilities. Some are geared towards adults with disabilities. Annual report figures show that 64% of participants come from deprived areas and 16% are from BME communities. 10% of participants identify themselves as disabled. On average 12 – 16 women attend each session, with 250 participants attending weekly and an annual throughput of 12,000 visits to sessions.

The programme is targeted at improving the health of women in deprived areas and to help those at risk from inactive lifestyles. It is monitored regularly through registration procedures and client feedback.  Through this feedback, evaluation and adaptations of the programme are possible. 

The commitment of the instructors is one of the redeeming features of this programme. Through mutual commitment the PCT enables continuous personal development through ongoing training and qualifications. From initial training, instructors have now gained qualifications in Extend and Otago, which sits within government guidelines for falls prevention for older people.  One of the instructors has had the opportunity to take up the post of community aerobics coordinator within the PCT. The passion, commitment and dedication of the instructors continues from strength to strength and they have voluntarily taken part in many community based projects. They have delivered the aerobics warm up in the PCT’s annual fun run, the midnight walk for the local hospice and have completed the warm up for Cancer Research UK Race for Life in Telford. These instructors have come from the community and are now using their skills to promote health in their own area.
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