Working with Older People sub group Meeting 6th April 2009
Deaf Cultural Centre, Birmingham

Sub group present
Bob Laventure- BHF National Centre for Physical Activity and Health Physical Activity Centre

Kate Halsey- Walsall Sport & Leisure Development Services
Sue Abbott- Age Concern

Richard Whincup-Herefordshire & Worcestershire CSP

Deborah Davies -Sandwell PCT 

David Sugden-NHS North Staffs

Miranda Ashwell -Shropshire PCT 

Suzanne Gardner- PAN-WM
Erica Rogers-PAN-WM

At the initial meeting it was agreed that an audit of current activity, programmes and intervention might be an appropriate place to start work relating to Active Ageing.
This would offer the subgroup an overall picture of “where we are now” and detail as to what is happening that could be used to inform the future direction of the group.

The group were asked to discuss in two groups the focus needed to produce an audit looking at what we want to know. The group determined key points to focus on in order to put a draft together to move this work forward:
Key Points

· Partnership/Leadership

· Involving Older People

· Profile/marketing/selling
· What is working locally?
· Case Studies

· Investment 

The following feedback was given:

Partnership/Leadership

1. Who in organisation is contributing to Physical activity and Older People? Different priorities in different organisations?
2. Focus forums in existence?
3. How many people actually cover and work in Physical activity?
4. Focus on PCT/LA and voluntary (RAWM)- do they have a Older Persons Strategy

5. Look at community services, care homes, social care, cultural services
6. Mapping strategically – look at LAA’s
7. 3 tier approach- LAA mapping, OP strategy Mapping and delivery

Involving Older People

1. What currently exists locally – Older people Forums?  Spec for physical activity or use other existing groups? What, when and how?

2. Any recent consultations locally around physical activity and any resulting actions/priorities?
3. How do we inform Older people?

4. How do we get them involved?

5. What are the age groups and ability levels?

6. GP practices

7. Dept of work and pensions

8. Workplace? Retirement programmes, midlife planning

Profile/marketing/selling

1. What’s already happening and works- promoting activity toolkit, change4life

2. Case studies, campaigns, examples of publicity used

3. Advice guides- steps taken

4. Links to national resources/campaigns

5. Family campaigns- are they including grandparents

6. Key messages

7. Multi agency marketing

8. Target audiences

9. Who’s been doing it?

10. What’s the perception/image of Older People

11. Incentives

12. Buddy schemes

13. Volunteers

What worked locally?
1. Partnership strengths

2. Physical activity teams – Older People focus

3. What, why and how?

4. Case studies, best practice- how success is measured
5. Identify key criteria for funding, sustainability, partnerships and strategic links

6. Key drivers e.g. active ageing strategy from Physical activity lead

7. Who’s doing it? Who’s pushing the agenda?

8. Is there a champion within the organisation

Case studies

1. What have you got locally that you proud of?
2. “Flagship”

3. What we consider to be best practice
Investment

1. Level of investment? Who’s paying for it- how much, where from, how long for?

2. Internal or external

3. Matched funded

4. What are funding levers? Commissioned, delivered or hosted?

5. Cost effectiveness? Are you evaluating? Difficulty measuring specifically for older people- guidance

6. Target- is this met?

The group agreed the importance to keep key partners working with older people informed. A briefing note would be produced to explain the purpose of the audit.
It was suggested that PAN-WM should discuss the audit with regional networks to see if any similar work is being done.

Actions
· Bob and Erica to discuss and determine the roles and responsibilities of the sub group 

· Bob and Erica will start work to draft a scope for the audit.
· Erica to create an Older Persons Sub group area on the PAN-WM website for reference.

