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Executive Summary 
 

Background: The Physical Activity 

Network for the West Midlands (PAN-WM) 

was established in 2005 following an initial 

consultation process for the Regional Plan 

for Sport and a mapping exercise of 

Physical Activity interventions in the West 

Midlands in late 2003, early 2004. The 

Network was founded to support the 

physical activity agenda in the West 

Midlands as a region wide, sustainable 

and independent organisation. This report 

outlines an independent evaluation of 

PAN-WM, conducted by University of 

Worcester, commissioned by PAN-WM. 

Aims: The aims of the evaluation were to 

assess the performance of PAN-WM over 

the past 3 years, to establish its 

successes, areas for improvement and 

identification of memberôs future needs 

including: 

1) Identification of what the network 

currently offers; 

2) Provide suggestions for new 

sustainable development 

addressing its vision, objectives 

and delivering strategies; 

3) Determine how to move the 

network forward strategically. 

 

Method: The views and experiences of 

members, non-members, steering group 

members and stakeholders were obtained 

using a range of methods including: online 

and paper based questionnaires and 

semi-structured telephone interviews. 

 

Results:  The results indicated that: 

 Events organised by the network are 

the most beneficial service; 

 Lack of awareness and high 

membership fees were identified as 

barriers to becoming a member of the 

network; 

 Training provision and an e-bulletin 

were highlighted as  services that 

should be offered by the network; 

 Sharing best practice impacted on the 

work of non-members, increasing 

understanding of issues and initiatives; 

 In addition, both members and non-

members of the network identified that 

the network has served as an 

information point relating to policy and 

strategy, enabling updates at a 

national and regional level. It was also 

acknowledged that the network has 

played an instrumental role in filtering 

information, not only enabling 

members to be kept informed of 

developments, but to ensure that only 

the information of specific relevance is 

disseminated; 

 The network was reported to be 

meeting its terms of reference 

effectively, i.e.  

1. To be a consultative and influencing 

network for the development of 

regional physical activity planning 
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2. To hold regional events, relating to 

relevant topics that will have a 

regional and local impact,  

3. To provide opportunities for those 

working in the wider physical 

activity sector to network, share and 

access information and develop 

skills  

4. To contribute to the evidence base 

of effective physical activity 

interventions through the collation 

of best practice examples; 

 

 The network is fit for purpose, however 

there is a notable a capacity issue; 

 The sustainability and stability of the 

network were highlighted as key 

priorities for the development for the 

network, specifically gaining more 

funding from external agencies; 

 Increasing membership was also 

highlighted as an area for 

development, requiring a pro-active 

approach;  

 Effective and focused marketing was 

identified as a key area for 

development. 

 

 Conclusion & Recommendations: It 

is apparent that the network is 

positively viewed by stakeholders. 

However a number of challenges to its 

development were suggested, in 

particular the need to secure funding 

and develop a contingency plan, the 

need to prioritise key areas of work 

and to review the marketing strategy. 

To enable the strategic development 

of the network, it is suggested that 

these areas ought to be taken into 

consideration to enable the continued 

work of PAN-WM in developing a 

sustainable, independent network to 

support the physical activity agenda in 

the West Midlands. 

 

 

Professor Dominic Upton 
Dr Penney Upton 

Miss Charlotte Taylor 
December 2009 
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1. Introduction 
 

This report outlines the independent evaluation of the Physical Activity Network-West 

Midlands (PAN-WM), conducted by University of Worcester, commissioned by the 

Physical Activity Network ï West Midlands. 

1.1. Physical activity in England 

In recent years, the role of physical activity in health promotion has gained 

increasing prominence. As a result, the government has produced numerous 

strategy and policy documents to support the development of the physical activity 

agenda. For example: óGame plan: A strategy for delivering governmentôs sport and 

physical activity objectivesô (Strategy Unit, 2002); óChoosing Activity: Physical Activity 

Action Planô (Department of Health, 2005) and more recently óBe active, be healthy: 

a plan for getting the nation movingô (Department of Health, 2009). Physical activity 

is an important public issue; physically active adults have a 20-30% reduced risk of 

premature death and up to 50% reduced risk of developing major chronic diseases.  

The benefits for older people of participating in physical activity are particularly 

important. Indeed, evidence suggests that the participation of older people in regular 

and purposeful activity can enhance mobility and independence, improve quality of 

life, maintain cognitive ability and delay the onset of or progression of chronic 

disease (Goodman, Davies, See Tai, Dinan & Iliffe, 2007; Hughes, Prochaska, 

Rimmer & Heller, 2005; Young & Dinan, 2005).  

 

However, despite the physical, social and psychological benefits of engaging in 

physical activity, the majority of people do not engage in sufficient exercise to 

achieve the associated health-related benefits. The recommendation from the Chief 

Medical Officer states that adults should be active at moderate or greater intensity on 

at least five days a week and for at least 30 minutes a day. A report by the 

Department of Health (2007) suggests that participation in physical activity has 

increased since 1997, with 40% of men and 28% of women meeting the 

recommended level in 2006 compared with 32% and 21% respectively in 1997. For 

children, boys aged 2-15 were more likely than girls to meet the recommended levels 
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of physical activity with 72% of boys and 63% of girls engaging in at least 60 minutes 

of physical activity each week.  

1.2. Physical activity in the West Midlands 

In 2005, Sports England commissioned a large scale survey of sport and recreation 

to establish a baseline to measure progress in getting one million people engaged in 

sport by 2013. The survey measured a range of variables including: participation in 

sport and active recreation at least three days a week for 30 minutes each day, the 

proportion of the adult population that volunteer in sport on a weekly basis, club 

membership, involvement in organised sports or competitions, receipt of tuition or 

coaching and overall satisfaction with local sports provision. 

 

The Active People Survey (2006) highlighted that the West Midlands region had the 

lowest participation rate, with only 19.3% of the population undertaking 3x30 minutes 

of sport or recreation activities per week compared with the national average of 21%. 

However, in 2007 results from the second phase of the Active People Survey 

indicated a decrease in participation rate, with only 19.1% of the adult population 

undertaking 3x30 minutes of sport and active recreation. Furthermore, the West 

Midlands has the highest rates of obesity for women with 29% classified as obese 

and 31% as overweight. The region is ranked fourth for levels of obesity in men with 

23% classed as obese and 43% as overweight. 

1.3. Background to the Physical Activity Network 

The Physical Activity Network for the West Midlands was established in 2005 

following an initial consultation process for the Regional Plan for Sport and a 

mapping exercise of Physical Activity interventions in the West Midlands in late 

2003, early 2004. The purpose of the mapping exercise was to provide an indication 

of the nature and extent of direct or indirect, sport, exercise, physical activity 

projects, initiatives and/or policies within the West Midlands region. More specifically 

to: 

 Identify existing initiatives and capacity within the West Midlands region;  

 Provide a basis for the West Midlands region to consider the best way forward 

with the sport, exercise, physical activity and health-related agenda; 
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 Provide an overview of the range of sport, exercise, physical activity and 

related initiatives; 

 Signpost gaps in provision and areas of duplication within the region;  

 Allow the region to identify examples of good practice and partnership 

working; 

 Provide an evidence base for professionals to use in future planning and 

development;  

 Identify key agencies, partnerships and networks in the sport, exercise, 

physical activity and related fields; 

 Provide the basis of a database from which a regional physical activity 

network may be formed.  

This process identified a number of barriers to developing a Physical Activity 

Agenda. Firstly, the majority of services operated in isolation and with short term 

funding, there was an absence of effective partnership working. Secondly, 

investment was isolated, time limited, and uncoordinated and thirdly, the opportunity 

for sharing information and a wider agenda was minimal. 

The development of a Regional Network was implemented to counteract these 

barriers; enabling the sharing of information across organisations, the sharing of 

good practice, providing increased networking opportunities in the West Midlands to 

support the emerging physical activity agenda and encouraging the development of 

local networks and partnerships. Indeed, over the past 30 years, the need for 

professions and organisations to work in a more integrated fashion has become a 

high priority for the government, specifically between the voluntary and mainstream 

sectors (Department of Health, 2004). It is regarded as a mechanism for integration 

within an increasingly fragmented landscape and a method of increasing 

effectiveness of initiatives. However, partnership working can also be viewed as a 

problem solving mechanism with the view that complex problems require varied and 

equally complex solutions that offer innovative responses (Markwell et al, 2007). This 

notion is particularly relevant to the physical activity sector, given the increasing 

recognition that an increase in activity is the product of action in various domains, 

e.g. Transport, leisure and recreation, sport, play etc (Mihalko & Wickley 2003). The 
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dissemination of practice has also been identified as paramount to the development 

of a physical activity agenda. However, the dissemination of information about best 

practice or new initiatives is fraught with difficulties. Practitioners seldom have the 

time or the opportunity to meet with colleagues to discuss developments in their 

organisation. Consequently, best practice may not always be shared and there is the 

danger of duplication of effort (Gerrish et al, 2004). 

The Physical Activity Network was founded to support the physical activity agenda in 

the West Midlands as a region wide, sustainable and independent organisation. In 

addition to this vision, a constitution containing four terms of reference was devised: 

1. To be a consultative and influencing network for the development of regional 

physical activity planning; 

2. To hold regional events, relating to relevant topics that will have a regional 

and local impact; 

3. To provide opportunities for those working in the wider physical activity sector 

to network, share and access information and develop skills; 

4. To contribute to the evidence base of effective physical activity interventions 

through the collation of best practice examples. 

The report details an evaluation of the Physical Activity Network West Midlands, 

specifically focusing on the strengths of the network, its achievements so far but also 

how the network can be developed to progress towards achieving Charitable 

Incorporated Organisation Status in 2010. The evaluation also reviewed the services 

provided by the network and the benefit of these to the professional practice of its 

members and non-members. 

To date, the network offers a range of services including: 

 Organising and running conferences and seminars on current topic areas e.g. 

ñSport and Active Recreation Playing Itôs Part in Choosing Healthò seminar 

and ñLegacy of a lifetimeò Harnessing the 2012 Olympics conference and 

ñLetôs go Outsideò Using the outdoors to become physically active seminar. 

 Developing a ñresearch and evidence base sub-groupò to provide an ñexpert 

directoryò of academic representatives in the region; to support the delivery of 
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physical activity programmes through supportive and consultancy. 

mechanisms and add to the evidence base of physical activity development 

both regionally and nationally. 

 Sending out regular e-briefings to disseminate information through the PAN-

WM membership. 

 Developed responses to NICE Guidance and regional and national strategy 

consultations. 

 Access to conferences and events. 

 Website, with members only discussion forum, resources etc. 

 

1.4. Aims of the Evaluation 

The aims of the evaluation were to assess the performance of PAN-WM over the 

past 3 years, and to establish its successes, areas for improvement and identification 

of memberôs future needs including; 

1. Identification of what the network currently offers; 

2. Provide suggestions for new sustainable development addressing its 

vision, objectives and delivering strategies; 

3. Determine how to move the network forward strategically. 
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2. Method 
 

The study collected both quantitative and qualitative data in order to provide a rich 

and informative evaluation study. The views and experiences of members, non-

members, steering group members and stakeholders formed a substantial part of the 

project.  

2.1. Design 

The evaluation employed a survey design. The methods included paper-based and 

online questionnaires and telephone interviews (see Table 1). 

Table 1: Methods used in the evaluation. 

Survey Method Target Group 

Online and postal 
questionnaire 
surveys 

PAN-WM members 

Questionnaire 
surveys (paper-
based) 

Non-members 

Telephone 
interviews 

Steering group members 

Telephone 
interviews  

Stakeholders 

 

2.2. Participants 

The evaluation primarily targeted PAN-WM members (122), steering group members 

(14) and stakeholders (6) which were drawn from a number of organisations working 

to increase physical activity within the West Midlands including NHS professionals, 

local government organisations, voluntary organisations and primary care services. 

Non-members across the region who had attended PAN-WM events or previously 

shown interest in the network were also targeted.  
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2.3. Procedure 

Non-members of PAN-WM were approached at two events organised by the network 

ï ñMake it Funò in September 2009 and ñTake your Partnersò in November 2009. The 

participants were given an information sheet providing details of the project and 

given the opportunity to enter a free prize draw with the chance to win free 

membership to PAN-WM for six months (See appendix 1).  For the online survey, an 

email was sent out to all members of the network detailing instructions of how to 

access the online questionnaire. An information sheet providing additional details of 

the project was also attached. Standardised instructions were outlined on the front of 

each questionnaire survey, describing the purpose of the evaluation and confirming 

that all data would remain anonymous and confidential. Postal questionnaires, in 

addition to instructions on how to access the online version of the questionnaire were 

also sent to members. A freepost envelope was also enclosed for return of postal 

questionnaires if preferred. Steering group members and stakeholders participating 

in the telephone interviews were contacted on an individual basis via email.  

2.3.1. PAN-WM members 

Online questionnaires were sent to 127 members of PAN-WM via email. These 

questionnaires concerned members views and experiences of the network, what 

they considered to be the strengths of the network and key areas for development 

(See appendix 2). Questions concerned the effectiveness of the services provided by 

the network, the extent to which it has met its vision, and additional services that 

could be offered by the network. A follow up email was sent four weeks after initial 

contact and again at 6 weeks to remind members to complete the survey. In 

addition, a printable version of the questionnaire and a freepost return label was 

attached to this message. A follow-up reminder letter, including details of how to 

complete the questionnaire online, a paper version of the questionnaire and a 

freepost return envelope, were sent out to 56 members, 6 weeks after initial contact 

was made. Postal addresses were only available for 56 out of 127 members. 

Paper based questionnaires were also distributed to 10 members at the ñTake your 

Partnersò event in November 2009. 
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2.3.2. Non-members 

Questionnaires were given to non-members at two regional events held by PAN-

WM. Questions were designed to gather information regarding the performance of 

the network, e.g. how beneficial the services provided by the network are to their 

work, and establish areas for improvement and future development (See appendix 

3). 

2.3.3. Steering group members 

Telephone interview and face to face interviews were conducted with ten members, 

and a paper based questionnaire survey given to one member of the steering group. 

At the outset of each interview, a set of standardised instructions were read aloud, 

outlining the purpose of the evaluation and explaining the anonymity and 

confidentiality of their data. The interview consisted of 13 questions, with prompt 

questions where necessary (see appendix 4). The questions aimed to capture the 

views and experiences of the performance of PAN-WM, its effectiveness and to 

establish the future development of the network. The questions also focused on the 

role of the steering group within the network, the extent to which the network meets 

the needs of its members, and where the network should be positioning itself 

strategically within the next 2-3 years. Participants were also asked for three pieces 

of demographic information including the organisation that they worked for, their role 

within that organisation and how long they had served as a steering group member. 

Telephone interviews were arranged via email and telephone. Each interview lasted 

for approximately 15 minutes. Participants were given the opportunity to ask any 

further questions and informed that a copy of the final project report would be made 

available to them. 

2.3.4. Stakeholders 

Telephone interviews were also conducted with stakeholders. The interview 

consisted of 12 questions which focused on the importance of stakeholders to the 

network, the extent to which the network is fit for purpose, how the network should 

be developed and suggestions for how this can be implemented (see appendix 5). 

Each interview lasted for 15 minutes. Telephone interviews were arranged via email 

and telephone. Participants were given the opportunity to ask any further questions 

and informed that a copy of the final project report would be made available to them. 



 

Page 13 of 46 
 

2.4. Analysis 

Quantitative data were analysed using SPSS (version 17) to obtain descriptive 

statistics. Qualitative data were analysed using content analysis in order to identify 

key themes from the feedback obtained from the members of the steering group, 

stakeholders and the non-members. 
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3. Results 
 

The results of the evaluation are presented by target group: members of PAN-WM, 

non-members, steering group members and stakeholders. 

 

3.1 Members 

Overall, questionnaire surveys were completed by 31% (n =36) of members. Out of 

the 127 members contacted via email, 12 were undelivered due to the staff member 

having left their post. Consequently, this reduced the target number to 115 members. 

Members were asked to rate the extent to which the current vision of PAN-WM is 

effectively being met by its services and its products. In total, 80% of members 

reported that the vision is effectively being met.  

Members were further asked to consider the opportunities that involvement with the 

network has provided (see Figure 1). The majority agreed that involvement with the 

network had enabled them to access relevant information (78%), share best practice 

with others working in the Physical activity sector (65%), learn about best practice 

from others (65%) and network with others (65%).  

Figure 1.Ratings of the opportunities that involvement with the network has 
provided.  
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3.1.1. Events and services 

Respondents were asked to select which events they had attended. As illustrated by 

Figure 2, the majority of members have not regularly attended the events organised 

by the network. The Strategy Seminar ñA Closer Lookò was the most well attended 

event (43%). However, this figure is still notably low. 

 

Figure 2. Events attended by PAN-WM members. 

 

 

In total, 61% of members stated that they had previously attended an event. 

Members who had not attended an event organised by the network were asked why 

they had not attended any events. Lack of time and óotherô (19%) were identified as 

the main reasons for not attending. In addition, members commented that insufficient 

notice was given regarding the time and date of the events, that the events were not 

their area of interest and that they had only just joined the network, Cost and an 

inconvenient date were stated as reasons for not attending by 7% of members.  
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Figure 3. Members ratings of how beneficial the networkôs services are to their 
work. 

 

Members were asked how beneficial the events and services provided by the 

network are to their professional practice (See  

 

 

Figure 3). In total, 66% of members stated that the events and services were 

beneficial to their work.  Member also reported (97%) that they would recommend 

the network to their colleagues and 94% of members stated that the events and 

service are cost effective.  

3.1.2. Development of the network 

Members were asked to consider what services not currently offered could or should 

be offered by the network, to include: a Business Networking club,  an e-bulletin, an 

event Management Service, discounted publications and training (See  
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Figure 4).  

 

 

 

 

 

 

 

Figure 4. Services that could or should be offered by the network 
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To enable the introduction of new services, members were asked which of the 

following they would be comfortable with: increase in membership fees, private 

sponsorship, public sponsorship and advertising on related websites (see Figure 5). 

Figure 5. Mechanisms to enable new services to be implemented.
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The opportunity to network, and liaise with people working within the wider physical 

activity sector was further identified as a benefit to professional practice, specifically 

as a source of guidance and support: 

 ñIt has enabled me to make contact with regional peers, individual support and 

guidanceò 

 ñIt helps us feel part of something larger, and able to ask others for support 

and helpò 

 ñThe network has given me improved opportunities to network and benefit 

from the support of organisations where there are regional officers in placeò 

 ñIt has provided networking opportunities with a neighboring countyò 

 

3.2.2. Source of information relating to strategy and policy 

Members identified that the network has enabled them to be kept informed of policy 

and strategy developments, specifically with regard to identifying sources of funding: 

 ñThe network has enabled me to keep abreast of developments regarding the 

promotion of physical activity. The information provided through the variety of 

mediums has been particularly helpful when submitting funding applications 

for a range of initiativesò 

 ñThe e-bulletins are very useful in keeping up to date with consultations, 

reports and funding opportunitiesò 

 ñWe have found the up to date information on policy and developments 

invaluable as well as potential funding streamsò  

 ñPAN-WM gives physical activity a voice at regional level, engaging the 

Department of Health and other players in things that they may not otherwise 

do, and helping secure or identify funding sourcesò 

 ñPAN-WM has been at the forefront of keeping me up to date with national 

and regional developments and opportunitiesò 

 

It was also acknowledged that the network has played an instrumental role in filtering 

governmental policy, not only enabling members to be kept informed of 
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developments but to ensure that they have access to information that is of specific 

relevance: 

 ñThe network has been a benefit as it has filtered a huge volume of 

information, policy and practice so that I am getting relevant informationò 

 ñIt has helped me stay informed and helped with the amount of time spent on 

figuring out new guidance and policyò 

Summary of findings 

 Overall, members felt that the vision of PAN-WM is effectively being met by its 

services and products; 

 Involvement with the network has specifically enabled: sharing of best 

practice, networking opportunities with others working in the wider physical 

activity sector and access to relevant information; 

 The network is also instrumental in filtering information from government 

agencies, enabling developments in policy and strategy to be made easily 

accessible; 

 Events are not well attended by members. However, members acknowledged 

that events are beneficial to their professional practice 

 Training for CPD and an e-bulletin are services that could be developed. 
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3.3. Non-Members 

Questionnaires were distributed to 66 non-members, 14 of whom returned 

completed questionnaires.  

3.3.1. The performance of the network: events and services 

Non-members were asked to consider the opportunities that involvement with the 

network has provided (see Figure 6). A large number agreed that involvement with 

the network had enabled them to access relevant information (57%), reflect on their 

practice (62%) and develop skills (54%).  

Figure 6. Ratings of the opportunities that involvement with the network has 
provided. 
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to the event attended, 64% of non-members stated that they were not aware of the 

vision of PAN-WM. 

Figure 7 illustrates the events attended by non-members. It is evident that the 

majority of non-members do not regularly attend events organised by the network. 

Non-members were asked whether they had attended any other events organised by 

the network, prior to that which they were currently attending. In total, 71% of non 

members reported they had not attended any other event. 

Figure 7. Events attended by non-members. 
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When asked how beneficial the services provided by the network were to their 

professional practice, respondents reported that the network events were the most 

beneficial service (50%). However, there was a mixed response (See Figure 8) 

regarding the benefit of the website and training provided by the network (62% and 

50% neither found the service beneficial or not beneficial respectively).  

Figure 8. Non-members ratings of how beneficial the networkôs services are to 
their work. 
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Figure 9 and Figure 10). In total, 33% of respondents highlighted lack of awareness 

and 42% reported membership fees as barriers to becoming members of the 

network - however, these figures are notably low. The majority of respondents did 

not acknowledge any of the factors listed as factors preventing them from becoming 

a member (see  

 

 

 

 

 

 

 

 

Figure 9). No alternative factors were suggested by non-members. 

 

 

 

 

 

 

 

 

 

Figure 9. Barriers to membership. 
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As illustrated in Figure 10, reduced fees were identified as the most likely factor to 

encourage membership (50%) whereas discount off relevant publications was 

reported as the least likely factor (15%). However, 50% of respondents also stated 

that reduced membership fees would not encourage membership. 

Figure 10. Factors that would encourage membership. 
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Figure 11). Respondents were also asked whether offering these events would 

encourage them to join the network (see  

Figure 12). 

 
Figure 11. Services that could or should be offered by the network. 

 

Training provision and a regular e-bulletin were identified as services that could be 

offered by the network (69% and 61% respectively). However, only training provision 
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Figure 12. 
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Figure 12. Non members ratings of how likely particular services are to 
encourage membership. 

 
 

3.4. Themes emerging from qualitative analysis  

Analysis of the qualitative data obtained from the non-members revealed two 

important themes relating to: the impact of PAN-WM on professional practice and the 

development of the network. 
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Non-members further highlighted that the events organised by the network serve as 

an information point, providing information that can be applied to professional 

practice: 

 ñGaining information from other partnershipsò 

 ñGiving ideas from what others are offeringò 

 ñFollowing today I know more about agencies and partners I can work with or 

signpost people I work withò 

 ñI have only attended one event but I received useful information at this eventò 

 ñProviding training and resources to enable me to run parent and child 

workshopsò 

 

 

 

 

3.4.2. Development of the network 

Marketing and the promotion of the network was highlighted as the key area for 

development: 

 ñBetter advertising, I didn't know that the organisation existedò 

 ñBetter awareness of network and its objectives through improved advertising 

and communicationò 

 ñBetter advertisement of the network, what it provides and its visionò 

 ñMore advertising and training opportunitiesò 

 

Summary of findings 

 The majority of non-members identified that they were not aware of the 

vision of PAN-WM prior to attending an event; 

 Events organised by the network were felt to be the most beneficial 

service; 
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 Lack of awareness and high membership fees were identified as barriers 

to becoming a member of the network; 

 Training provision and an e-bulletin were services identified as services 

that could be offered by the network; 

 Sharing best practice was acknowledged as impacting on professional 

practice of non-members, increasing understanding of issues and 

initiatives; 

 Marketing and promotion were highlighted as key areas for development. 

 

 
 
 
 
 
 
 
 
 
 
 

3.5. Steering group members 

Telephone interviews were conducted with 79% (n = 11) of the steering group 

members.  

Steering group members were asked to rate the extent to which they felt the network 

has met each of its terms of reference on a scale of 1 (Strongly disagree) to 5 

(Strongly agree). The majority of steering group members agreed (82%) that the 

network is a consultative and influencing network. Similarly, 55% of steering group 

members reported that the network has met its second term of reference ï to hold 

regional events relating to relevant topics that will have a regional and local impact. 

The majority of steering group members (64%) also agreed that the network has 

provided opportunities to network, share and access information, develop skills with 

those working in the wider physical activity sector. A large number (55%) strongly 

agreed that the network has contributed to the evidence base of effective physical 

activity interventions through collation of best practice examples (see Figure 13). 



 

Page 30 of 46 
 

Figure 13. Steering group ratings of the extent to which the network has met 
its terms of reference. 

 

Steering group members were also asked to rate the extent to which the current 

vision of PAN-WM is effectively being met by its services and products. Ratings were 

made on a scale of 1 (Not at all effective) to 5 (Very effective). In total, 55% of 

steering group members reported that the vision is effectively being met.  

The final question asked steering group members to consider the opportunities that 

involvement with the network had provided. The majority of steering group members 

either agreed or strongly agreed with the following statements: 

 Involvement with the network has enable me to network with others working in 

the physical activity sector (55%) 

 Share best practice with others working in the physical activity sector (55%) 

 Access relevant information to inform practice (55%) 

However, steering group members did not rate reflection on practice and the 

identification of continuing professional development (CPD) needs or the 

development of skills to the same extent. Only 36% of steering group members 

agreed that involvement with the network has enhanced their professional 

development (see Figure 14). 
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Figure 14. Ratings of the opportunities that involvement with the network has 

provided. 
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 Be involved in commissioning work and the allocation of resources 

 Filter information 

Three key themes emerged concerning the benefits of being a member of the 

steering group: the ability to influence the direction of the network, the opportunity for 

networking and the access to first-hand information: 

 ñIt enables me to connect with regional partners and people whose role it is at 

the forefront of development, and also to be engaged with the recent agendaò 

 ñEarly communication of action plans and initiatives. As a steering group 

member I am also able to have input into the running of the networkò 

 

3.6.2. Importance of the steering group meeting 

Steering group members associated the importance of being part of the steering 

group to their job role and organisation. 

  ñItôs not very often that people think of transport. When thinking about 

physical activity, people usually think of sport and healthò 

 ñTo ensure that County Sports Partnerships (CSPs) are represented and that 

our partners are kept informed of developments locallyò 

 ñAs I come from a sporting background, I think I provide a bit of balance to the 

group.  Itôs not all about healthò 

 

The perceived importance of being a part of the steering group meeting was also 

related to the benefits of being a steering group member: 

Networking 

 ñIt enables me to develop working relationships with colleagues and advocate 

resourcesò 

 ñIt enables me to stay in touch with people who are implementing initiatives 

locallyò 

Troubleshoot and problem solve 

 ñIt provides the opportunity to discuss ideas, troubleshoot and problem solveò 
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Important feedback mechanism/input and influence 

 ñIt provides an important feedback mechanism, a sounding board for ideas 

and a support mechanismò  

 ñTo be able to have a voice, and hear about development, locally and 

regionallyò 

 ñTwo things: input and direction and identifying key areas for developmentò 

 

3.6.3. The extent to which the network is fit for purpose 

Overall the network was identified as fit for purpose in responding to the needs of its 

members. The work of the Regional Physical Activity and Sport Coordinator, and the 

Physical Activity Co-ordinator was identified as a contributing factor: 

 ñThe co-ordinator is fantastic. They are able to pull together a newsletter, 

organise events etc that are beneficial to membersò 

 ñThe two project officers are excellent. They are very open and communicate 

well with members. They have a visible presence and are very approachableò 

In addition, the events organised by the network were regarded as excellent however 

there was some confusion about the purpose of the network with regard to 

membership: 

 ñI am not aware of what its (network) core function is as far as membership is 

concerned. If itôs about general awareness, itôs doing that. If itôs about 

delivering programmes, itôs doing thatò 

However, the limitations of the network in its current form were also identified, 

specifically regarding the capacity of the network: 

 ñThe network is fit for purpose to an extent. The network works well to its 

resources, and not just in a financial sense. However, the responsibility for the 

day to day running of the network falls on two key people which is intenseò. 

 ñThe workload is quite intense for two peopleò 

 The network is fit for purpose although there is a capacity issue. The e-bulletin 

is useful and the events are a good opportunity to network but we could be 

doing a lot more. Members will often ring in with queries. However, providing 
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information on an ad hoc basis is not practical if our aim is to increase 

membershipò 

3.6.4. Development of the network 

Three salient themes emerged regarding additional work that could be implemented 

to help move the network forward: sustainability and stability, increasing membership 

and promotion and marketing. 

Sustainability and stability were frequently reported by steering group members as 

key priorities for the development of the network, identifying the need for more 

funding from external agencies and securing the future of the network: 

 ñThe network needs stability, particularly from external agencies. There is a 

need for external funding and on-going stabilityò 

 ñCreating a sustainable network is a key priorityò 

 ñThe network needs to continue to lead the way in the regionò 

 ñIôd like there to be more investment into it to secure its future and increase its 

staffing levelsò 

Ensuring the sustainability of the Physical Activity Co-ordinator was further identified 

as fundamental to the development of the network. 

Increasing membership was also highlighted by the majority (n=7) as an area for 

development, specifically the need to recruit members from a wider range of sectors: 

 ñI am happy with the development as it stands; the network is a strong voice 

in responding to consultations. It could stop where it is, however there is an 

issue with membership. We need to óraise the barô and develop the audience, 

anyone that works within physical activity should be a part of the network and 

involvedò 

 ñThere are a lot of people who could be involved with the network but havenôt 

got a clue about its existence. Increasing membership is importantò 

 ñThere needs to be an emphasis on networking, more local authority and 

Primary Care Trust (PCT) members. Also, there is a need to increase the 

number of members from outside areasò 

 ñThe network need to identify potential deliverers from wider sectorsò 
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 ñWe need to expand the membership, include the commercial sector more 

and other areas that are less engagedò 

 ñWe need to encourage organisations to become members of the network and 

generally be more pro-active in this process. To increase the awareness of 

PAN-WM and spread the news about the events that it hostsò 

In addition, it was identified that recruitment of potential members requires a pro-

active approach: 

 ñThe targeting of potential members needs to be more differentiated. Sending 

an email out to potential partners or organisations isnôt effective. We need to 

approach people more directly. The networkôs events would be a good 

opportunityò 

However, whilst the growth of the network was identified a priority, it was suggested 

that this ought to be ñslow and incrementalò, a process of gradual rather than rapid 

growth. It was also apparent that members need to take a more pro-active role in the 

network: 

 ñI would like to see more people involved in the steering group meetings. A lot 

of the members do not attend the meetings so it needs to be about 

encouraging more people to get involved and be more pro-active. The critical 

question ought to be how do we encourage more people to take a pro-active 

role in the network, members and steering group membersò 

The marketing of the network was further raised by steering group members as 

fundamental to the development of the network: 

 ñThe network has a professional look but this needs to be developed with 

better marketing and communicationò 

 ñThe website is very much a work in progress, it could have members only 

areas that require access, for example forums that will enable networkingò 

 ñWe need to develop the marketing and focus on raising the profile of PAN-

WMò 

 ñWe need to develop an action plan and be more pro-active in the marketing 

of PAN-WM. We need to essentially ósell a productô.  
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 ñThere is a need to publicise and promote the networkôs workshops and areas 

of workò 

However, the impact of this additional work, particularly the demand on time was 

highlighted as a concern: 

 ñAny additional work will add to an already heavy workload. Individuals who 

are members of the steering group need to óstep-up and do moreò 

 ñI feel that I am doing as much as I physically canò 

 ñIôm not sure really. I have found it difficult to attend the steering group 

meetings due to work commitments. I really do need to prioritise that I thinkò 

3.6.5. Additional services 

Steering group members suggested a variety of additional services that may aid the 

development of the network: 

 Local accredited training courses ï although funding could be an issue; 

 Event management for other organisations; 

 Training opportunities, e.g. developing support for individuals making bids; 

 Interactive forum on PAN-WM website; 

 Lobbying; 

 Regional projects ï specifically related to older people; 

 Closer working relationship with national bodies of sport; 

 Business networking club; 

 Seminars on sharing good practice; 

 Develop consultation work; 

 Sub groups that reflect members specialismôsô; 

However, whilst there was an acknowledgment to develop additional services, there 

was also a consensus that the network should build upon and develop its existing 

services: 

 ñThe newsletter works well and the events are successful. I think itôs important 

to stick to business objectivesò 
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 ñI think it is important to build on its current practices, not overstretch itself but 

keep focused. I think it should develop areas that are working well, for 

example: events, e-bulletin rather than try to implement lots of new ideasò 

 ñA networking club has been suggested as an area for development. However 

I am now sure whether it is sustainable. It may be better to concentrate on 

those areas that are working well currentlyò 

3.6.6. Strategic position of the network 

With regard to the strategic position of the network, steering group members agreed 

that it needs to become the óclear lead across the West Midlands regionô, óthe point 

of contact for physical activityô and óleading the way both nationally and regionallyô. 

It was apparent that the network is heading in the right direction; however a number 

of challenges to the development of this were identified: 

1) Funding 

 ñFunding is an issue, it is not forthcoming. There is a need for a contingency 

planò 

 ñThe network is heading in the right direction. However, it is difficult to identify 

where the network should be heading when you are unsure of what resources 

will be available to youò 

 ñWe need to work towards creating a sustainable and independent network. 

At the moment we are reliant upon funding from the Department of Health. If 

this funding runs out, I donôt know where we would beò 

 

2) Need to prioritise 

 ñThe network needs to work out what is importantò  

 ñI guess to develop a focus and prioritise those areas that are working wellò 

 ñThe network needs to identify key priorities and stick to theseò 

 

3) Marketing 

 ñThere needs to be better communication and marketing strategies to enable 

us to sell the network to non strategy partners and organisationsò 
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 ñThere needs to be a focus on marketing/promoting the network and hosting 

events that can reach out to the wider communityò 

Summary of findings 

 Steering group members reported that the network has effectively met its 

terms of reference; 

 The network was identified as fit for purpose, however there is notably a 

capacity issue; 

 The sustainability and stability of the network were highlighted as key 

priorities for the development for the network, specifically gaining more 

funding from external agencies; 

 Increasing membership was additionally highlighted as an area for 

development, suggesting a pro-active approach;  

 Marketing was identified as a further area for development; 

 It was acknowledged that the network is heading in the right direction, 

however a number of challenges were identified to its development: Funding, 

the need to prioritise areas of work and the development of an effective 

marketing strategy. 

 

 

3.7. Stakeholders 

Telephone interviews were conducted with 67% (n = 4) of the steering group 

members.  

Stakeholders were asked to rate the extent to which they felt the network has met 

each of its terms of reference on a scale of 1 (Strongly disagree) to 5 (Strongly 

agree). The majority of stakeholders either agreed (50%) or strongly agreed (25%) 

that the network is a consultative and influencing network. Similarly, 50% of steering 

group members reported that the network has met its second term of reference ï to 

hold regional events relating to relevant topics that will have a regional and local 

impact. The majority of steering group members (75%) also agreed that the network 

has provided opportunities to network, share and access information, develop skills 

with those working in the wider physical activity sector. The majority (75%) strongly 

agreed that the network has contributed to the evidence base of effective physical 

activity interventions through collation of best practice examples. 
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Stakeholders were also asked to rate the extent to which the current vision of PAN-

WM is effectively being met by its services and its products. In total, 50% of 

stakeholders reported that the vision is effectively being met.  

The final question asked stakeholders to consider the opportunities that involvement 

with the network has provided (see Error! Reference source not found.). A large number 

agreed that involvement with the network had enabled them to access relevant 

information (75%). However, stakeholders disagreed that involvement enabled them 

to develop their skills (50%). 

3.8. Themes emerging from qualitative data 

Analysis of the qualitative data obtained from stakeholders revealed a number of 

important themes relating to: the role of the stakeholder, the development of the 

network and the strategic position of the network. 

3.8.1. The role and importance of stakeholders 

Stakeholders acknowledged that their role within the network is of high importance 

and twofold: as a source of support and credibility: 

 ñStakeholders are crucial. They provide credibility and sustainability. The 

network has got both because of its partnersò 

 ñThey provide support, advice and guidanceò 

3.8.2. The extent to which the network is fit for purpose 

Overall, the network was identified as fit for purpose by its stakeholders, specifically 

with regard to its services: 

 ñIt does a lot of strategic work. Itôs worked with the Department of Health at a 

high level. It runs good seminars, events and high quality researchò 

 

However, the capacity of the network was identified as a challenge to its 

development: 
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 ñI think the concept is correct, however there is an issue with regard to the 

capacity of the network. There is a struggle in terms of the number of people 

working in the teamò 

 ñThere is scope to broaden the impact of PAN-WM. There is definitely a 

membership issueò 

There was also a recognition that the network ought to develop a differentiated 

approach: 

 ñThere needs to be greater consultation between members and the steering 

group. At the moment there is a óbroad brushô approach. The network needs 

to be more tailored to meet the needs of different audiencesò 

3.8.3. Development of the network 

The sustainability of the network was identified as a priority for development: 

 ñIt needs stronger and more sustainable links with national governing bodies 

of sportò 

 ñIt needs to strengthen its capacity, in terms of the number of employees and 

to prioritise the areas of wok within the network. There is a need for directionò 

The development of effective marketing strategies was further highlighted a need for 

development. 

With regard to additional services, stakeholders acknowledged that the network is 

performing well, considering its current capacity:  

 ñI donôt think that there are any that should be investigated at the momentò 

 ñNone. It is within its parameters, it is doing all that it canò 

However, the development of a sub section of the network within the Black Country 

region was identified as a potential area for development in addition to opportunities 

for professional development.  

3.8.4. Strategic position of the network 

With regards to the strategic position of the network, stakeholders felt that it needs to 

develop stronger links to government departments and policy: 
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 ñThe network needs to align itself with the óBe Active Be Healthyô agenda, to 

create a legacy and to be sustainableò 

 ñIt needs to better position itself between the Department of Health and the 

Department for Media, Culture and Sport and establish stronger links with 

governing bodiesò 

 ñIt needs to demonstrate its worth as an organisation in terms of its impact on 

the physical activity agendaò 

In order to overcome these challenges, a number of mechanisms were identified, 

specifically relating to the development of marketing strategies and partnership 

working: 

 ñThere is a need to increase peopleôs understanding of the network and what 

it does. It needs to be joined up with national organisations. At present the 

membership is an elite groupò 

 ñIt needs to demonstrate its impact and communicate its successesò 

 ñMore partnership work, through County Sport Partnerships is neededò 

 ñThere needs to be an increase in partnership working and a greater sense of 

advocacyò 

Summary of findings 

 Stakeholders reported that the network has effectively met its terms of 

reference; 

 The network was identified as fit for purpose with regard to the services that it 

offers, however there is notably a capacity issue; 

 Sustainability was suggested as a key priority, particularly developing strong 

and sustainable links with regional partners, national government and policy; 

 The development of effective marketing strategies was further highlighted as 

an area for development. 
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4. Conclusions 
 

4.1. Achievement of evaluation aims 

 The aims of the evaluation were to assess the performance of the Physical 

Activity Network West Midlands (PAN-WM) over the past 3 years, and to 

establish its successes, areas for improvement and identification of memberôs 

future needs. 

 This was achieved with each of the four target groups: Members, non-members, 

Steering group members and Stakeholders. 

 Data collection progressed as anticipated with questionnaires and semi 

structured interviews being completed in a timely fashion.   

 

4.2 Successes of the network 

 It was acknowledged that the network has met its four terms of reference. 
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 However, the extent to which the vision of the network is effectively being met by 

its services and its products was not consistent across each of the target groups. 

 Whilst the majority of members of the network reported that the vision is 

effectively being met, steering group members and stakeholders did not agree to 

the same extent. 

 Feedback from each of the target groups suggested that the network has 

benefited their professional practice, providing opportunities to share best 

practice and network with others working in the wider physical activity sector. 

This was regarded as an effective support mechanism. 

 In addition, both members and non-members of the network identified that the 

network has served as an information point relating to policy and strategy, 

enabling updates at a national and regional level. It was also acknowledged that 

the network has played an instrumental role in filtering information, not only 

enabling members to be kept informed of developments, but to ensure that only 

information of specific relevance is disseminated. 

 

 

 

4.3 Development of the network 

 The development of a marketing strategy was identified as paramount to the 

development of the network, emphasising the need to adopt a proactive 

approach and essentially ósell a productô. 

 Feedback from steering group members and stakeholders additionally highlighted 

the need to increase membership, specifically the need to recruit members from 

a wider range of sectors.  

 However, whilst the growth of the network was identified as a priority, there was 

recognition that this should be slow and incremental. 

 Whilst there was recognition of a need to develop additional services, there was 

also a consensus amongst steering group members that the network should build 

upon and develop its existing services, ensuring that those services currently 

offered by the network are sustainable. 
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 Indeed, ensuring the sustainability and stability of the network was reported by 

steering group members and stakeholders as a key priority, identifying the need 

for more funding from external agencies and stronger links with relevant partners.  

 

4.4 Identification of members needs 

 The development of training events to enhance CPD was reported by members, 

non-members and steering group members as a service that could and should be 

offered by the network. 

 The introduction of an e-bulletin was also highlighted as a service that could be 

offered. 

 Lack of awareness of the network and membership fees were identified as 

barriers to becoming a member of the network. 

 
4.3 Strategic development of the network 

 

 The network was identified as fit for purpose by members of the steering group 

and its stakeholders, specifically with regard to the services that it provides. 

 Despite this, the capacity of the network was identified as a challenge to its 

development. Steering group members highlighted that the day to day work of 

PAN-WM essentially remains with two individuals, which creates an intense 

workload. 

 Feedback from steering group members acknowledged that the network is 

heading in the right direction, however a number of challenges to this 

development were suggested, in particular the need to secure funding and 

develop a contingency plan, the need to prioritise key areas of work and to review 

the marketing strategy. 
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