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Executive Summary

Background: The Physical Activity
Network for the West Midlands (PAN-WM)
was established in 2005 following an initial
consultation process for the Regional Plan
for Sport and a mapping exercise of
Physical Activity interventions in the West
Midlands in late 2003, early 2004. The
Network was founded to support the
physical activity agenda in the West
Midlands as a region wide, sustainable
and independent organisation. This report
outlines an independent evaluation of
PAN-WM, conducted by University of
Worcester, commissioned by PAN-WM.

Aims: The aims of the evaluation were to
assess the performance of PAN-WM over
the past 3 vyears, to establish its
successes, areas for improvement and
identification of

including:

1) Identification of what the network
currently offers;

2) Provide suggestions for new
sustainable development
addressing its vision, objectives
and delivering strategies;

3) Determine how to move the

network forward strategically.

Method: The views and experiences of
members, non-members, steering group

members and stakeholders were obtained

me mb e

using a range of methods including: online
and paper based questionnaires and

semi-structured telephone interviews.

Results: The results indicated that:

e Events organised by the network are
the most beneficial service;

e Lack of awareness and high
membership fees were identified as
barriers to becoming a member of the
network;

e Training provision and an e-bulletin
were highlighted as services that
should be offered by the network;

e Sharing best practice impacted on the
work of non-members, increasing
understanding of issues and initiatives;

e In addition, both members and non-

members of the network identified that

the network has served as an
information point relating to policy and

sgieay. jeqaplig spdges ogf o2

national and regional level. It was also

acknowledged that the network has

played an instrumental role in filtering

information, not only enabling
members to be kept informed of
developments, but to ensure that only
the information of specific relevance is
disseminated,;

e The network was reported to be
meeting its terms of reference
effectively, i.e.

1. To be a consultative and influencing
network for the development of

regional physical activity planning
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2. To hold regional events, relating to
relevant topics that will have a
regional and local impact,

3. To provide opportunities for those
working in the wider physical
activity sector to network, share and
access information and develop
skills

4. To contribute to the evidence base
of effective physical activity
interventions through the collation
of best practice examples;

The network is fit for purpose, however
there is a notable a capacity issue;
The sustainability and stability of the
network were highlighted as key
priorities for the development for the
network, specifically gaining more
funding from external agencies;
Increasing membership was also
highlighted as an area  for
development, requiring a pro-active
approach;

Effective and focused marketing was
identified as a key area for

development.

Conclusion & Recommendations: It
is apparent that the network is
positively viewed by stakeholders.
However a number of challenges to its
development were suggested, in
particular the need to secure funding
and develop a contingency plan, the

need to prioritise key areas of work
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and to review the marketing strategy.
To enable the strategic development
of the network, it is suggested that
these areas ought to be taken into
consideration to enable the continued
work of PAN-WM in developing a
sustainable, independent network to
support the physical activity agenda in
the West Midlands.

Professor Dominic Upton
Dr Penney Upton

Miss Charlotte Taylor
December 2009



1. Introduction

This report outlines the independent evaluation of the Physical Activity Network-West
Midlands (PAN-WM), conducted by University of Worcester, commissioned by the
Physical Activity Network i West Midlands.

1.1. Physical activity in England

In recent years, the role of physical activity in health promotion has gained

increasing prominence. As a result, the government has produced numerous

strategy and policy documents to support the development of the physical activity
agenda. For exampl e: 6Game plan: A strategy
physical activity objectivesd ( BysicabActeityy Uni t
Action Plané (Department of Healt h, 2005) ar
a plan for getting the nation movingd (Depa
is an important public issue; physically active adults have a 20-30% reduced risk of

premature death and up to 50% reduced risk of developing major chronic diseases.

The benefits for older people of participating in physical activity are particularly

important. Indeed, evidence suggests that the participation of older people in regular

and purposeful activity can enhance mobility and independence, improve quality of

life, maintain cognitive ability and delay the onset of or progression of chronic

disease (Goodman, Davies, See Tai, Dinan & lliffe, 2007; Hughes, Prochaska,

Rimmer & Heller, 2005; Young & Dinan, 2005).

However, despite the physical, social and psychological benefits of engaging in
physical activity, the majority of people do not engage in sufficient exercise to
achieve the associated health-related benefits. The recommendation from the Chief
Medical Officer states that adults should be active at moderate or greater intensity on
at least five days a week and for at least 30 minutes a day. A report by the
Department of Health (2007) suggests that participation in physical activity has
increased since 1997, with 40% of men and 28% of women meeting the
recommended level in 2006 compared with 32% and 21% respectively in 1997. For

children, boys aged 2-15 were more likely than girls to meet the recommended levels
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of physical activity with 72% of boys and 63% of girls engaging in at least 60 minutes

of physical activity each week.

1.2. Physical activity in the West Midlands

In 2005, Sports England commissioned a large scale survey of sport and recreation
to establish a baseline to measure progress in getting one million people engaged in
sport by 2013. The survey measured a range of variables including: participation in
sport and active recreation at least three days a week for 30 minutes each day, the
proportion of the adult population that volunteer in sport on a weekly basis, club
membership, involvement in organised sports or competitions, receipt of tuition or

coaching and overall satisfaction with local sports provision.

The Active People Survey (2006) highlighted that the West Midlands region had the
lowest participation rate, with only 19.3% of the population undertaking 3x30 minutes
of sport or recreation activities per week compared with the national average of 21%.
However, in 2007 results from the second phase of the Active People Survey
indicated a decrease in participation rate, with only 19.1% of the adult population
undertaking 3x30 minutes of sport and active recreation. Furthermore, the West
Midlands has the highest rates of obesity for women with 29% classified as obese
and 31% as overweight. The region is ranked fourth for levels of obesity in men with

23% classed as obese and 43% as overweight.

1.3. Background to the Physical Activity Network

The Physical Activity Network for the West Midlands was established in 2005
following an initial consultation process for the Regional Plan for Sport and a
mapping exercise of Physical Activity interventions in the West Midlands in late
2003, early 2004. The purpose of the mapping exercise was to provide an indication
of the nature and extent of direct or indirect, sport, exercise, physical activity
projects, initiatives and/or policies within the West Midlands region. More specifically

to:

¢ Identify existing initiatives and capacity within the West Midlands region;

e Provide a basis for the West Midlands region to consider the best way forward

with the sport, exercise, physical activity and health-related agenda;
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e Provide an overview of the range of sport, exercise, physical activity and

related initiatives;
e Signpost gaps in provision and areas of duplication within the region;

o Allow the region to identify examples of good practice and partnership

working;

¢ Provide an evidence base for professionals to use in future planning and

development;

e Identify key agencies, partnerships and networks in the sport, exercise,

physical activity and related fields;

e Provide the basis of a database from which a regional physical activity

network may be formed.

This process identified a number of barriers to developing a Physical Activity
Agenda. Firstly, the majority of services operated in isolation and with short term
funding, there was an absence of effective partnership working. Secondly,
investment was isolated, time limited, and uncoordinated and thirdly, the opportunity

for sharing information and a wider agenda was minimal.

The development of a Regional Network was implemented to counteract these
barriers; enabling the sharing of information across organisations, the sharing of
good practice, providing increased networking opportunities in the West Midlands to
support the emerging physical activity agenda and encouraging the development of
local networks and partnerships. Indeed, over the past 30 years, the need for
professions and organisations to work in a more integrated fashion has become a
high priority for the government, specifically between the voluntary and mainstream
sectors (Department of Health, 2004). It is regarded as a mechanism for integration
within an increasingly fragmented landscape and a method of increasing
effectiveness of initiatives. However, partnership working can also be viewed as a
problem solving mechanism with the view that complex problems require varied and
equally complex solutions that offer innovative responses (Markwell et al, 2007). This
notion is particularly relevant to the physical activity sector, given the increasing
recognition that an increase in activity is the product of action in various domains,

e.g. Transport, leisure and recreation, sport, play etc (Mihalko & Wickley 2003). The
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dissemination of practice has also been identified as paramount to the development
of a physical activity agenda. However, the dissemination of information about best
practice or new initiatives is fraught with difficulties. Practitioners seldom have the
time or the opportunity to meet with colleagues to discuss developments in their
organisation. Consequently, best practice may not always be shared and there is the

danger of duplication of effort (Gerrish et al, 2004).

The Physical Activity Network was founded to support the physical activity agenda in
the West Midlands as a region wide, sustainable and independent organisation. In

addition to this vision, a constitution containing four terms of reference was devised:

1. To be a consultative and influencing network for the development of regional
physical activity planning;

2. To hold regional events, relating to relevant topics that will have a regional
and local impact;

3. To provide opportunities for those working in the wider physical activity sector
to network, share and access information and develop skills;

4. To contribute to the evidence base of effective physical activity interventions

through the collation of best practice examples.

The report details an evaluation of the Physical Activity Network West Midlands,
specifically focusing on the strengths of the network, its achievements so far but also
how the network can be developed to progress towards achieving Charitable
Incorporated Organisation Status in 2010. The evaluation also reviewed the services
provided by the network and the benefit of these to the professional practice of its

members and non-members.
To date, the network offers a range of services including:

e Organising and running conferences and seminars on current topic areas e.g.

ASport aRdcAeatwven Playing Itdés Part

~

and ALegacy of a | ifetimed Harnessing

ALet 6s go Outsideo Using the outdoors

e Devel oping a firesear cigranig gento Wieche ea b afsex

di

re

c

toryo

of

a

cademic representatives 1in
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physical activity programmes through supportive and consultancy.
mechanisms and add to the evidence base of physical activity development
both regionally and nationally.

e Sending out regular e-briefings to disseminate information through the PAN-
WM membership.

¢ Developed responses to NICE Guidance and regional and national strategy
consultations.

e Access to conferences and events.

e Website, with members only discussion forum, resources etc.

1.4. Aims of the Evaluation

The aims of the evaluation were to assess the performance of PAN-WM over the
past 3 years, and to establish its successes, areas for improvement and identification

of member 6s fuding;re needs inclu

1. Identification of what the network currently offers;

2. Provide suggestions for new sustainable development addressing its
vision, objectives and delivering strategies;

3. Determine how to move the network forward strategically.
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2. Method

The study collected both quantitative and qualitative data in order to provide a rich
and informative evaluation study. The views and experiences of members, non-
members, steering group members and stakeholders formed a substantial part of the
project.

2.1. Design

The evaluation employed a survey design. The methods included paper-based and

online questionnaires and telephone interviews (see Table 1).

Table 1: Methods used in the evaluation.

Survey Method Target Group
Online and postal PAN-WM members
questionnaire

surveys

Questionnaire Non-members
surveys (paper-

based)

Telephone Steering group members
interviews

Telephone Stakeholders
interviews

2.2. Participants

The evaluation primarily targeted PAN-WM members (122), steering group members
(14) and stakeholders (6) which were drawn from a number of organisations working
to increase physical activity within the West Midlands including NHS professionals,
local government organisations, voluntary organisations and primary care services.
Non-members across the region who had attended PAN-WM events or previously

shown interest in the network were also targeted.
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2.3. Procedure

Non-members of PAN-WM were approached at two events organised by the network

TAMake it FunoMan&epTekmbeyour Partnerso

participants were given an information sheet providing details of the project and
given the opportunity to enter a free prize draw with the chance to win free
membership to PAN-WM for six months (See appendix 1). For the online survey, an
email was sent out to all members of the network detailing instructions of how to
access the online questionnaire. An information sheet providing additional details of
the project was also attached. Standardised instructions were outlined on the front of
each questionnaire survey, describing the purpose of the evaluation and confirming
that all data would remain anonymous and confidential. Postal questionnaires, in
addition to instructions on how to access the online version of the questionnaire were
also sent to members. A freepost envelope was also enclosed for return of postal
guestionnaires if preferred. Steering group members and stakeholders participating

in the telephone interviews were contacted on an individual basis via email.

2.3.1. PAN-WM members

Online questionnaires were sent to 127 members of PAN-WM via email. These
guestionnaires concerned members views and experiences of the network, what
they considered to be the strengths of the network and key areas for development
(See appendix 2). Questions concerned the effectiveness of the services provided by
the network, the extent to which it has met its vision, and additional services that
could be offered by the network. A follow up email was sent four weeks after initial
contact and again at 6 weeks to remind members to complete the survey. In
addition, a printable version of the questionnaire and a freepost return label was
attached to this message. A follow-up reminder letter, including details of how to
complete the questionnaire online, a paper version of the questionnaire and a
freepost return envelope, were sent out to 56 members, 6 weeks after initial contact

was made. Postal addresses were only available for 56 out of 127 members.

Paper based questionnaireswer e al so distri buted tor10

Partnerso event i n November 20009.
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2.3.2. Non-members

Questionnaires were given to non-members at two regional events held by PAN-
WM. Questions were designed to gather information regarding the performance of
the network, e.g. how beneficial the services provided by the network are to their
work, and establish areas for improvement and future development (See appendix
3).

2.3.3. Steering group members

Telephone interview and face to face interviews were conducted with ten members,
and a paper based questionnaire survey given to one member of the steering group.
At the outset of each interview, a set of standardised instructions were read aloud,
outlining the purpose of the evaluation and explaining the anonymity and
confidentiality of their data. The interview consisted of 13 questions, with prompt
guestions where necessary (see appendix 4). The questions aimed to capture the
views and experiences of the performance of PAN-WM, its effectiveness and to
establish the future development of the network. The questions also focused on the
role of the steering group within the network, the extent to which the network meets
the needs of its members, and where the network should be positioning itself
strategically within the next 2-3 years. Participants were also asked for three pieces
of demographic information including the organisation that they worked for, their role
within that organisation and how long they had served as a steering group member.
Telephone interviews were arranged via email and telephone. Each interview lasted
for approximately 15 minutes. Participants were given the opportunity to ask any
further questions and informed that a copy of the final project report would be made
available to them.

2.3.4. Stakeholders

Telephone interviews were also conducted with stakeholders. The interview
consisted of 12 questions which focused on the importance of stakeholders to the
network, the extent to which the network is fit for purpose, how the network should
be developed and suggestions for how this can be implemented (see appendix 5).
Each interview lasted for 15 minutes. Telephone interviews were arranged via email
and telephone. Participants were given the opportunity to ask any further questions
and informed that a copy of the final project report would be made available to them.
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2.4. Analysis

Quantitative data were analysed using SPSS (version 17) to obtain descriptive
statistics. Qualitative data were analysed using content analysis in order to identify
key themes from the feedback obtained from the members of the steering group,

stakeholders and the non-members.
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3. Results

The results of the evaluation are presented by target group: members of PAN-WM,

non-members, steering group members and stakeholders.

3.1 Members

Overall, questionnaire surveys were completed by 31% (n =36) of members. Out of
the 127 members contacted via email, 12 were undelivered due to the staff member
having left their post. Consequently, this reduced the target number to 115 members.

Members were asked to rate the extent to which the current vision of PAN-WM is
effectively being met by its services and its products. In total, 80% of members

reported that the vision is effectively being met.

Members were further asked to consider the opportunities that involvement with the
network has provided (see Figure 1). The majority agreed that involvement with the
network had enabled them to access relevant information (78%), share best practice
with others working in the Physical activity sector (65%), learn about best practice
from others (65%) and network with others (65%).

Figure 1.Ratings of the opportunities that involvement with the network has
provided.

Percentage of members (%)

0 10 20 30 40 50 60 70 80 90

Network with others
Share best practice

Learn about best practice from others

Access relevant informaiton
Reflect on my practice & identify CPD needs
Develop skils

Develop new partners/programmes

® Disagree Neither disagree or agree  ® Agree
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3.1.1. Events and services

Respondents were asked to select which events they had attended. As illustrated by

Figure 2, the majority of members have not regularly attended the events organised

by the network. The Strategy Seminar #AA Clo
event (43%). However, this figure is still notably low.
Figure 2. Events attended by PAN-WM members.
Percentage of members (%)
0 20 40 60 80 100

Funding Seminar for Physical Activity

Health and Sport Seminar

Physical Activity, Transport and Health i
|| |

Seminar

Exercise Referral Seminar

Green Activity "Let's go Outside" Seminar

Event

Strategy Seminar "A closer Look" ﬁ
1st Annual Conference - "Take your Partners" é

2nd Annual Conference - "Legacy for a
Lifetime"

3rd Anuual Conference - "The Feel Good
Factor"

1

EYes ®No

In total, 61% of members stated that they had previously attended an event.
Members who had not attended an event organised by the network were asked why
they had not attendedany event s. Lack of time and
the main reasons for not attending. In addition, members commented that insufficient
notice was given regarding the time and date of the events, that the events were not
their area of interest and that they had only just joined the network, Cost and an

inconvenient date were stated as reasons for not attending by 7% of members.
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Figure3.Member s ratings of how beneficial
work.

90

80

70

60

50

= Not at all useful

40 Neutral

30 m Very useful

Percentage of members (%)

20

10

E-bulletin Website Training Information
sharing

Members were asked how beneficial the events and services provided by the

network are to their professional practice (See

Figure 3). In total, 66% of members stated that the events and services were
beneficial to their work. Member also reported (97%) that they would recommend
the network to their colleagues and 94% of members stated that the events and

service are cost effective.

3.1.2. Development of the network

Members were asked to consider what services not currently offered could or should
be offered by the network, to include: a Business Networking club, an e-bulletin, an
event Management Service, discounted publications and training (See
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Figure 4).

Figure 4. Services that could or should be offered by the network

Percenatge of members (%)
0 10 20 30 40 50 60 70 80

Business Networking Club H | | |
E-bulletin M
Event Management Service A | |
Discounted publications H |
Quarterly Newsletter &
Secured members area with discussion forum &

Training

EmYes "No

Services identified included additional training, to enhance Continuing Professional
Development (65%) and an e-bulletin service (55%). An event management service
was not identified by members as a service that they would like to see implemented
(74%).

Page 17 of 46



To enable the introduction of new services, members were asked which of the
following they would be comfortable with: increase in membership fees, private

sponsorship, public sponsorship and advertising on related websites (see Figure 5).

Figure 5. Mechanisms to enable new services to be implemented.

70
60
g
» 50
(]
o]
5 40 -
S
© W Yes
o 30 - —
& No
c
(]
© 20 - —
[
a
10 A —
O T T T 1
Increase in Private Public Advertising on
membership fees  sponsorship sponsorship  related websites

Advertising on a related website was identified by the majority of members (65%) as
a mechanism to enable the introduction of new services. Public sponsorship was
also reported as a potential source (55%). However, an increase in membership fees
and private sponsorship were less favoured by members: 58% and 55% respectively

rejected these ideas.

3.2. Themes emerging from qualitative data

Analysis of the gualitative data obtained from the members revealed two important
themes relating to the ways in which the network has benefited their professional
practice: the opportunity to network with others working in the physical activity sector

and as an information point on strategy and policy developments.

3.2.1. Networking opportunities
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The opportunity to network, and liaise with people working within the wider physical
activity sector was further identified as a benefit to professional practice, specifically

as a source of guidance and support:

e iIlt has enabled me to make contact with r
gui danceo

e it helps us feel part of something larger, and able to ask others for support
and hel po

e flrhe network has given me improved opportunities to network and benefit
from the support of organisations where t

~

e It has provided networking opportunities

3.2.2. Source of information relating to strategy and policy
Members identified that the network has enabled them to be kept informed of policy

and strategy developments, specifically with regard to identifying sources of funding:

e TThe net wor k h aleepabreadi bf dedelopmeents regarding the
promotion of physical activity. The information provided through the variety of
mediums has been particularly helpful when submitting funding applications
for a range of initiativesbo

e fiThe e-bulletins are very useful in keeping up to date with consultations,
reports and funding opportunitieso

e T"We have found the wup to date informat.i

nval uable as well as potential funding s
e i P AWMM gives physical activity a voice at regional level, engaging the

Department of Health and other players in things that they may not otherwise

do, and helping secure or identify fundin
e fi P AMM has been at the forefront of keeping me up to date with national

and regional developments and opportunit i e s 0

It was also acknowledged that the network has played an instrumental role in filtering

governmental policy, not only enabling members to be kept informed of
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developments but to ensure that they have access to information that is of specific

relevance:

e ATThe net wor k has been a benef it as it
information, policy and practice so that
e ilt has helped me stay informed and hel pe

figuring out new guidance and poli c y 0

Summary of findings

e Overall, members felt that the vision of PAN-WM is effectively being met by its
services and products;

e Involvement with the network has specifically enabled: sharing of best
practice, networking opportunities with others working in the wider physical
activity sector and access to relevant information;

e The network is also instrumental in filtering information from government
agencies, enabling developments in policy and strategy to be made easily
accessible;

e Events are not well attended by members. However, members acknowledged
that events are beneficial to their professional practice

e Training for CPD and an e-bulletin are services that could be developed.
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3.3. Non-Members

Questionnaires were distributed to 66 non-members, 14 of whom returned

completed questionnaires.
3.3.1. The performance of the network: events and services

Non-members were asked to consider the opportunities that involvement with the
network has provided (see Figure 6). A large number agreed that involvement with
the network had enabled them to access relevant information (57%), reflect on their
practice (62%) and develop skills (54%).

Figure 6. Ratings of the opportunities that involvement with the network has
provided.

Percentage of non-members (%)

0 10 20 30 40 50 60 70

Network with others
Share best practice

Access relevant information _

Reflect on my practice & identify CPD needs

Develop skills

EDisagree ® Neither disagree or agree Agree

Non-members were also asked to rate the extent to which the current vision of the
network is effectively meeting the needs of its members and non-members. In total,

64% of non-members agreed that the vision is effectively being met. However, prior
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to the event attended, 64% of non-members stated that they were not aware of the
vision of PAN-WM.

Figure 7 illustrates the events attended by non-members. It is evident that the
majority of non-members do not regularly attend events organised by the network.
Non-members were asked whether they had attended any other events organised by
the network, prior to that which they were currently attending. In total, 71% of non

members reported they had not attended any other event.

Figure 7. Events attended by non-members.

3rd Annual Conference
2nd Annual Conference
1st Annual Conference
Strategy seminar - A closer look

Green Activity - Let's go Outside seminar

Event

Exercise referral seminar
Physical Activity, Transport and Healthé

Health and Sport seminar

Funding seminar for Physical Activity

0O 10 20 30 40 50 60 70O 80

Percentage of non-members (%)

ENo

Yes

Non-members were further asked to rate how useful they had found the last event
they had attended (if applicable) on a scale of 1 (Not at all useful) to 5 (Very useful).
In total, 54% of respondents reported that the previous event that they attended was
useful. However, the remaining 46% of participants also expressed no opinion on

how useful the event was.

With regard to communication of network events, a large proportion of respondents
reported being informed of events through a work colleague (77%). Only one
respondent reported he aventivip the PANMM welsite.
Furthermore, 64% of non-members stated that they do not access information from

the website.
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When asked how beneficial the services provided by the network were to their
professional practice, respondents reported that the network events were the most
beneficial service (50%). However, there was a mixed response (See Figure 8)
regarding the benefit of the website and training provided by the network (62% and

50% neither found the service beneficial or not beneficial respectively).

Figure 8. Non-members ratingsofhowb enef i ci al the networ kods
their work.

100

90

80

70

60

- .
50 Not at all beneficial

m Neutral
40

Very beneficial
30 A

20 A

Percentage of non-members (%)

10 ~

0 -

Website Events Training

3.3.2. Membership

Non-members were asked to identify what factors were preventing them from
becoming a member of PAN-WM and what incentives would encourage them to join
(See
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Figure 9 and Figure 10). In total, 33% of respondents highlighted lack of awareness
and 42% reported membership fees as barriers to becoming members of the
network - however, these figures are notably low. The majority of respondents did
not acknowledge any of the factors listed as factors preventing them from becoming
a member (see

Figure 9). No alternative factors were suggested by non-members.

Figure 9. Barriers to membership.
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As illustrated in Figure 10, reduced fees were identified as the most likely factor to

encourage membership (50%) whereas discount off relevant publications was

reported as the least likely factor (15%). However, 50% of respondents also stated

that reduced membership fees would not encourage membership.

Figure 10. Factors that would encourage membership.

90
80
70
60
50
40
30
20

Percentage of non-members (%)

10
0

Reduced fees

4-_

Training opportunities

Discount off relevant
publications

mYes
No

3.3.3. Development of the network

Non-members were asked to consider what services not currently offered could or

should be offered by the network, to include: a Business Networking club, an e-

bulletin, an event Management Service, discounted publications and training (See ).
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Figure 11). Respondents were also asked whether offering these events would

encourage them to join the network (see

Figure 12).

Figure 11. Services that could or should be offered by the network.
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Business E-bulletin Event Discounted Training
Networking Management publications
clubs service

Training provision and a regular e-bulletin were identified as services that could be
offered by the network (69% and 61% respectively). However, only training provision
was reported as most likely to encourage membership (83%). See

Figure 12.
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Figure 12. Non members ratings of how likely particular services are to
encourage membership.
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3.4. Themes emerging from qualitative analysis

Analysis of the qualitative data obtained from the non-members revealed two
important themes relating to: the impact of PAN-WM on professional practice and the

development of the network.

3.4.1. The impact of PAN-WM on professional practice

The sharing of best practice was acknowledged as one way that the work of PAN-
WM has impacted professional practice, increasing understanding of issues and

initiatives and raising awareness:

e "TBetter understanding of certain issues
0

f best practiceo

e "Conferenceg adr éd obhemeftiwor ki ng and shar.i

°
ot

Al l owing the opportunity for shari

additional physical activity intervent.
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Non-members further highlighted that the events organised by the network serve as

an information point, providing information that can be applied to professional

practice:

e "Gaining information from other partnersh
e "Giving ideas from what others are offeri
e AFoll owing today | know more about agenci
signpost people | work witho

e Nl have only attended one event but | rec

e "Providing training and resources to en

wor kshopso

3.4.2. Development of the network

Marketing and the promotion of the network was highlighted as the key area for

development:

Better advertising, Il didn'"t know that t

°
=)}

[ ]
St

Better awareness of network and its obj e

and communicati ono

®
5t

Better adverndtswarekn,t whatt hiet provi des an

[ ]
=1

More advertising and training opportunit

Summary of findings

e The majority of hon-members identified that they were not aware of the
vision of PAN-WM prior to attending an event;
e Events organised by the network were felt to be the most beneficial

service;
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e Lack of awareness and high membership fees were identified as barriers
to becoming a member of the network;

e Training provision and an e-bulletin were services identified as services
that could be offered by the network;

e Sharing best practice was acknowledged as impacting on professional
practice of non-members, increasing understanding of issues and
initiatives;

¢ Marketing and promotion were highlighted as key areas for development.

3.5. Steering group members

Telephone interviews were conducted with 79% (n = 11) of the steering group

members.

Steering group members were asked to rate the extent to which they felt the network
has met each of its terms of reference on a scale of 1 (Strongly disagree) to 5
(Strongly agree). The majority of steering group members agreed (82%) that the
network is a consultative and influencing network. Similarly, 55% of steering group
members reported that the network has met its second term of reference 1 to hold
regional events relating to relevant topics that will have a regional and local impact.
The majority of steering group members (64%) also agreed that the network has
provided opportunities to network, share and access information, develop skills with
those working in the wider physical activity sector. A large number (55%) strongly
agreed that the network has contributed to the evidence base of effective physical

activity interventions through collation of best practice examples (see Figure 13).
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Figure 13. Steering group ratings of the extent to which the network has met
its terms of reference.
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Steering group members were also asked to rate the extent to which the current
vision of PAN-WM is effectively being met by its services and products. Ratings were
made on a scale of 1 (Not at all effective) to 5 (Very effective). In total, 55% of

steering group members reported that the vision is effectively being met.

The final question asked steering group members to consider the opportunities that
involvement with the network had provided. The majority of steering group members
either agreed or strongly agreed with the following statements:

¢ Involvement with the network has enable me to network with others working in
the physical activity sector (55%)
e Share best practice with others working in the physical activity sector (55%)

e Access relevant information to inform practice (55%)

However, steering group members did not rate reflection on practice and the
identification of continuing professional development (CPD) needs or the
development of skills to the same extent. Only 36% of steering group members
agreed that involvement with the network has enhanced their professional
development (see Figure 14).
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Figure 14. Ratings of the opportunities that involvement with the network has
provided.
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3.6. Themes emerging from qualitative data

Analysis of the qualitative data obtained from steering group members revealed a
number of important themes relating to: the role of the steering group, development

of the network and additional services and the strategic position of the network.

3.6.1. The role and benefits of being a steering group member

There was a consensus that the rol e aod
be instrumental in the strategic development of the network. It was also identified
that the role of the steering group is to:

e Be pro-active in the decision making processes

e Shape the work and policy

e Be a co-ordinating body

¢ Respond to national policy and implements strategies in line with these

e Prioritise the workload of the network

¢ Provide a sounding board for new ideas
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e Be involved in commissioning work and the allocation of resources

e Filter information

Three key themes emerged concerning the benefits of being a member of the
steering group: the ability to influence the direction of the network, the opportunity for

networking and the access to first-hand information:

e Al't enables me to connect with regional 0
thef orefront of development, and also to b
e TEarly communication of action plans anct

member | am also able to have input into

3.6.2. Importance of the steering group meeting
Steering group members associated the importance of being part of the steering
group to their job role and organisation.
e Al tos not very often that people think
physical activity, people usually think o

e " To ensure that County Sports Partnershig

our partners are kept informed of developments| oc al | y o
e "As | come from a sporting background, I
group. ltés not all about healthbo

The perceived importance of being a part of the steering group meeting was also
related to the benefits of being a steering group member:

Networking

e ANlt enables me to develop working relatio

resources?o

e ANl't enables me to stay in touch with peop

l ocal l yo

Troubleshoot and problem solve

e Alt provides tdhescauapporntdermistty trwubl eshoot
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Important feedback mechanism/input and influence

e NIt provides an i mportant feedback mechan
and a support mechani smo

e T To be able to have a voicealyaamdd hear abo

-

egionallyo

e "Two things: input and direction and iden

3.6.3. The extent to which the network is fit for purpose

Overall the network was identified as fit for purpose in responding to the needs of its
members. The work of the Regional Physical Activity and Sport Coordinator, and the
Physical Activity Co-ordinator was identified as a contributing factor:

e 1 T h e-ordinator is fantastic. They are able to pull together a newsletter,

organise events etc that are benefici al t o member s o
e "The two project officers are excellent.
we |l | with members. They have a visible pr

In addition, the events organised by the network were regarded as excellent however
there was some confusion about the purpose of the network with regard to

membership:
e fl am not aware of what its (network) cor
concerned. | f It 6s about gener al awar en

delivering programmes,i t 6s doing thato

However, the limitations of the network in its current form were also identified,

specifically regarding the capacity of the network:

e AT The network is fit for purpose to an e:

resources, and not just in a financial sense. However, the responsibility for the

day to day running of the network falls o
e "The workload is quite intense for two pe
e The network is fit for purpose although there is a capacity issue. The e-bulletin

is useful and the events are a good opportunity to network but we could be

doing a lot more. Members will often ring in with queries. However, providing
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information on an ad hoc basis is not practical if our aim is to increase

member shi po
3.6.4. Development of the network

Three salient themes emerged regarding additional work that could be implemented
to help move the network forward: sustainability and stability, increasing membership

and promotion and marketing.

Sustainability and stability were frequently reported by steering group members as
key priorities for the development of the network, identifying the need for more

funding from external agencies and securing the future of the network:

e T The network needs st abi | agéngies. Tpheegeristai cul ar
need for external fundingandon-goi ng stabilityo
e "Creating a sustainable network is a key
e TThe network needs to continue to | ead th
e Nl 6d | i ke there to be more invresdaaient i nt
staffing | evel so
Ensuring the sustainability of the Physical Activity Co-ordinator was further identified
as fundamental to the development of the network.
Increasing membership was also highlighted by the majority (n=7) as an area for
development, specifically the need to recruit members from a wider range of sectors:
o il am happy with the devel opment as it s
in responding to consultations. It could stop where it is, however there is an
issue with membership. We need to Oraise the bardo and
anyone that works within physical activity should be a part of the network and
i nvol vedo
e "There are a | ot of people who could be i
got a clue about its existence.Increasi ng member ship i s i mpor
e TThere needs to be an emphasis on netwo

Primary Care Trust (PCT) members. Also, there is a need to increase the

number of members from outside areasbo

e "NThe network need tioverdernst iffryonp owiednetri asl e cd
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e "We need to expand the membership, i ncl u
and other areas that are | ess engagedo
e TWe need to encourage organisations to be
generally be more pro-active in this process. To increase the awareness of

PAN-WM and spread the news about the event s

In addition, it was identified that recruitment of potential members requires a pro-

active approach:

e TThe targeting of potential menmSeedng need:
an email out to potenti al partners or ofr
approach people more directly. The netw

opportunityo

However, whilst the growth of the network was identified a priority, it was suggested
that this ought to be fislow and incremental
growth. It was also apparent that members need to take a more pro-active role in the

network:

e Al would |li ke to see more people ilatvol ved
of the members do not attend the meetings so it needs to be about
encouraging more people to get involved and be more pro-active. The critical
guestion ought to be how do we encourage more people to take a pro-active

role in the network, membersandste er i ng gr oup member so

The marketing of the network was further raised by steering group members as

fundamental to the development of the network:

e T"The network has a professional |l ook but
better marketing and communicationo
e frhe website is very much a work in progress, it could have members only
areas that require access, for example fo

e "We need to develop the marketing -and f o

WMO
e TWe need to devel op an a-active mithe pdrkating and b
of PAN-WM. We need to essentially &6sell a pr
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AThere is a need to publicise and promot e

of wor ko

However, the impact of this additional work, particularly the demand on time was

highlighted as a concern:

e "Any additional wor k wi || add to an alre
are members of the steepgiamgd gdoumpomeed t o
e Al feel that |1 am doing as much as | phys
e Al 6Om not sure really. I have found it C
meetings due to work commitments. I reall
3.6.5. Additional services
Steering group members suggested a variety of additional services that may aid the
development of the network:
e Local accredited training courses i although funding could be an issue;
¢ Event management for other organisations;
e Training opportunities, e.g. developing support for individuals making bids;
¢ Interactive forum on PAN-WM website;
e Lobbying;
e Regional projects T specifically related to older people;
¢ Closer working relationship with national bodies of sport;
e Business networking club;
e Seminars on sharing good practice;
e Develop consultation work;
e Sub groups that reflect membersspeci al i s mdés 0 ;
However, whilst there was an acknowledgment to develop additional services, there
was also a consensus that the network should build upon and develop its existing
services:
e T The newsl etter works well andt 6&ei mpent s

to stick to business objectiveso
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e Al think it is important to build on 1its
keep focused. | think it should develop areas that are working well, for
example: events, e-bulletin rather thantrytoimp | ement | ot s of new
e T"A networking club has been suggested as
| am now sure whether it is sustainable. It may be better to concentrate on

those areas that are working well current
3.6.6. Strategic position of the network

With regard to the strategic position of the network, steering group members agreed
that it needs to become the O6cl eanhepomtad acr

of contact for physical activitydéd and Ol eadi

It was apparent that the network is heading in the right direction; however a number

of challenges to the development of this were identified:

1) Funding
e A F u n dsianigsue it is not forthcoming. There is a need for a contingency
pl ano
e fThe network is heading in the right direction. However, it is difficult to identify
where the network should be heading when you are unsure of what resources
will be available toyo u o
e "We need to work towards <creating a sust
At the moment we are reliant upon funding from the Department of Health. If

this funding runs out, Il dondt know where

2) Need to prioritise

e A"The net veoowkrk autevbadis importanto
e Nl guess to develop a focus and prioritis
e "The network needs to identify key priori

3) Marketing
e f"There needs to be better communi cati on

ust o sel |l the network to non strategy par:t
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e iThere needs to be a focus on marketing/
events that can reach out to the wider co

Summary of findings

e Steering group members reported that the network has effectively met its
terms of reference;

e The network was identified as fit for purpose, however there is notably a
capacity issue;

e The sustainability and stability of the network were highlighted as key
priorities for the development for the network, specifically gaining more
funding from external agencies;

¢ Increasing membership was additionally highlighted as an area for
development, suggesting a pro-active approach;

e Marketing was identified as a further area for development;

¢ It was acknowledged that the network is heading in the right direction,
however a number of challenges were identified to its development: Funding,
the need to prioritise areas of work and the development of an effective
marketing strategy.

3.7. Stakeholders

Telephone interviews were conducted with 67% (n = 4) of the steering group

members.

Stakeholders were asked to rate the extent to which they felt the network has met
each of its terms of reference on a scale of 1 (Strongly disagree) to 5 (Strongly
agree). The majority of stakeholders either agreed (50%) or strongly agreed (25%)
that the network is a consultative and influencing network. Similarly, 50% of steering
group members reported that the network has met its second term of reference i to
hold regional events relating to relevant topics that will have a regional and local
impact. The majority of steering group members (75%) also agreed that the network
has provided opportunities to network, share and access information, develop skills
with those working in the wider physical activity sector. The majority (75%) strongly
agreed that the network has contributed to the evidence base of effective physical

activity interventions through collation of best practice examples.
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Stakeholders were also asked to rate the extent to which the current vision of PAN-
WM is effectively being met by its services and its products. In total, 50% of

stakeholders reported that the vision is effectively being met.

The final question asked stakeholders to consider the opportunities that involvement
with the network has provided (see Error! Reference source not found.). A large number
agreed that involvement with the network had enabled them to access relevant
information (75%). However, stakeholders disagreed that involvement enabled them
to develop their skills (50%).

3.8. Themes emerging from qualitative data

Analysis of the qualitative data obtained from stakeholders revealed a number of
important themes relating to: the role of the stakeholder, the development of the

network and the strategic position of the network.
3.8.1. The role and importance of stakeholders

Stakeholders acknowledged that their role within the network is of high importance

and twofold: as a source of support and credibility:

e NStakehol ders are <crucial. They provide
net work has got both because of its partn
e Mhey provide support, advice and gui dance

3.8.2. The extent to which the network is fit for purpose

Overall, the network was identified as fit for purpose by its stakeholders, specifically

with regard to its services:

e NIt does a | ot of strategic work. Il t s wi

high level. It runs good seminars, events and high qualityr e s ear c h o

However, the capacity of the network was identified as a challenge to its

development:
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e N think the concept i's correct, however
capacity of the network. There is a struggle in terms of the number of people
working in the teamo

e T There 1s scope to br o\ dimere istdefinitelyngp a c t 0

member ship issueo

There was also a recognition that the network ought to develop a differentiated

approach:

e TThere needs to be greater andthesstedringat i on
group. At the moment there is a Obroad b

to be more tailored to meet the needs of
3.8.3. Development of the network

The sustainability of the network was identified as a priority for development:

[ ]
=1

It needs stronger and more sustainabl e |

o

f sporto
e ilt needs to strengthen iIits capacity, in

to prioritise the areas of wok within the network. There is a need for directiono

The development of effective marketing strategies was further highlighted a need for

development.

With regard to additional services, stakeholders acknowledged that the network is

performing well, considering its current capacity:

®
5t

| donodot etrhei nakr et haanty tthhat shoul d be i nves:

[ ]
=]

None. It is within its parameters, it is

However, the development of a sub section of the network within the Black Country
region was identified as a potential area for development in addition to opportunities

for professional development.
3.8.4. Strategic position of the network

With regards to the strategic position of the network, stakeholders felt that it needs to

develop stronger links to government departments and policy:
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AThe network needs to align itself with
create a |l egacy and to be sustainabl ebo

Al ot needs to better position i1itseltf betw
Department for Media, Culture and Sport and establish stronger links with
governing bodieso

Ailt needs to demonstrate its worth as an

the physical activity agendado

In order to overcome these challenges, a number of mechanisms were identified,

specifically relating to the development of marketing strategies and partnership

working:

AThere is a need to increase peopleds unc
it does. It needs to be joined up with national organisations. At present the

membership is an elite groupo

Al t noeeddesmotnstrate iIts Iimpact and communi i
AMore partnership work, through County Sp
AThere needs to be an increase in partner

advocacyo

Summary of findings

Stakeholders reported that the network has effectively met its terms of
reference;

The network was identified as fit for purpose with regard to the services that it
offers, however there is notably a capacity issue;

Sustainability was suggested as a key priority, particularly developing strong
and sustainable links with regional partners, national government and policy;
The development of effective marketing strategies was further highlighted as

an area for development.
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4. Conclusions

4.1. Achievement of evaluation aims

e The aims of the evaluation were to assess the performance of the Physical
Activity Network West Midlands (PAN-WM) over the past 3 years, and to
establish i1its successes, areas for i mpr ov.

future needs.

e This was achieved with each of the four target groups: Members, non-members,

Steering group members and Stakeholders.
e Data collection progressed as anticipated with questionnaires and semi

structured interviews being completed in a timely fashion.

4.2Successes of the network

e It was acknowledged that the network has met its four terms of reference.
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e However, the extent to which the vision of the network is effectively being met by
its services and its products was not consistent across each of the target groups.

e Whilst the majority of members of the network reported that the vision is
effectively being met, steering group members and stakeholders did not agree to
the same extent.

e Feedback from each of the target groups suggested that the network has
benefited their professional practice, providing opportunities to share best
practice and network with others working in the wider physical activity sector.
This was regarded as an effective support mechanism.

¢ In addition, both members and non-members of the network identified that the
network has served as an information point relating to policy and strategy,
enabling updates at a national and regional level. It was also acknowledged that
the network has played an instrumental role in filtering information, not only
enabling members to be kept informed of developments, but to ensure that only

information of specific relevance is disseminated.

4.3 Development of the network

e The development of a marketing strategy was identified as paramount to the
development of the network, emphasising the need to adopt a proactive
approach and essentially O6sell a product 0.

¢ Feedback from steering group members and stakeholders additionally highlighted
the need to increase membership, specifically the need to recruit members from
a wider range of sectors.

e However, whilst the growth of the network was identified as a priority, there was
recognition that this should be slow and incremental.

e Whilst there was recognition of a need to develop additional services, there was
also a consensus amongst steering group members that the network should build
upon and develop its existing services, ensuring that those services currently

offered by the network are sustainable.
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Indeed, ensuring the sustainability and stability of the network was reported by
steering group members and stakeholders as a key priority, identifying the need

for more funding from external agencies and stronger links with relevant partners.

4.4 |dentification of members needs

The development of training events to enhance CPD was reported by members,
non-members and steering group members as a service that could and should be
offered by the network.

The introduction of an e-bulletin was also highlighted as a service that could be
offered.

Lack of awareness of the network and membership fees were identified as

barriers to becoming a member of the network.

4.3 Strategic development of the network

The network was identified as fit for purpose by members of the steering group
and its stakeholders, specifically with regard to the services that it provides.
Despite this, the capacity of the network was identified as a challenge to its
development. Steering group members highlighted that the day to day work of
PAN-WM essentially remains with two individuals, which creates an intense
workload.

Feedback from steering group members acknowledged that the network is
heading in the right direction, however a number of challenges to this
development were suggested, in particular the need to secure funding and
develop a contingency plan, the need to prioritise key areas of work and to review

the marketing strategy.
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