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“A Closer Look”
Strategy Seminar

Event Report

Introduction

“A Closer Look” Strategy Seminar event focused on the three national strategies, The Legacy Action Plan “Before, during and after: making the most of the London 2012 Games”, Sport England Strategy and Be Active, Be Healthy which all relate to how we deliver 2 million more adults active by 2012.
The aims of the seminar were to:

· To raise delegates awareness of the 3 strategies

· To enable delegates to understand the synergies between the strategies, plans and targets

· To share the approaches been taken by a range of organisations to meet the delivery of these strategies.

· To explore the opportunities and challenges for delivery at national, regional, sub regional and local level

Over 40 delegates were present on the day representing a wide range of sectors including health, local authorities, PCT’S, national governing bodies plus deliverers and practitioners in physical activity.
The programme of the day 

	9.30am
	Registration and Refreshments

	10.00
	Welcome

	10.10
	The Legacy Action Plan: ”Before, during and after: making the most of the London 2012 Games” 

Suzanne Gardner, Regional Physical Activity & Sport Co-ordinator – West Midlands ,PAN-WM

	10.30
	Grow Sustain Excel- Sport England Strategy 2008-2011

Chris Child, Partnership Manager, Energize Shropshire, Telford & Wrekin

	10.50
	Creating a more active England 

be active, be healthy- A plan for getting the nation moving

Paul Stonebrook, Physical Activity Policy Team, Health Improvement and Protection Directorate, Department of Health

	11.10
	Refreshments

	11.30
	The Natural Environment; Our Natural Health Service

Dawn Griffiths, Senior Specialist - Health and Environment, Natural England

	12.00
	Unlocking the Strategies’ Potential 

Simon Hall, Black Country Partnership Director, WM CSP Network

	12.30
	Stoke on Trent’s Approach – FTAP Physical Activity 

Siu-Ann Pang, Senior Health Improvement Specialist-Obesity, NHS Stoke on Trent, Directorate of Public Health

	1.00
	Lunch and networking

	2.30pm
	Close


The Presentations 
The Legacy Action Plan:”Before, during and after: making the most of the London 2012 Games” 

Suzanne Gardner, Regional Physical Activity & Sport Co-ordinator – West Midlands, PAN-WM

Grow Sustain Excel- Sport England Strategy 2008-2011

Chris Child, Partnership Manager, Energize Shropshire, Telford & Wrekin

Creating a more active England 

be active, be healthy- A plan for getting the nation moving

Paul Stonebrook, Physical Activity Policy Team, Health Improvement and Protection Directorate, Department of Health

Case Studies

The Natural Environment; Our Natural Health Service

Dawn Griffiths, Senior Specialist - Health and Environment, Natural England

Unlocking the Strategies’ Potential 

Simon Hall, Black Country Partnership Director, WM CSP Network

Stoke on Trent’s Approach – FTAP Physical Activity 

Siu-Ann Pang, Senior Health Improvement Specialist-Obesity, NHS Stoke on Trent, Directorate of Public Health

Copies of the presentations from the day can be downloaded from our website www.pan-wm.org.uk
Feedback from the presentations 

Delegates were asked to rate the presentations as part of the evaluation process for the event, Table 1 below shows the ratings given for each presentation

Table 1:

	Presentation
	1

Very Poor
	2

Poor
	3

Satisfactory
	4

Good
	5

Excellent

	The Legacy Action Plan: ”Before, during and after: making the most of the London 2012 Games” 

Suzanne Gardner, Regional Physical Activity & Sport Co-ordinator – West Midlands PAN-WM


	
	
	2
	7
	3

	Grow Sustain Excel- Sport England Strategy 2008-2011

Chris Child, Partnership Manager,Energize Shropshire, Telford & Wrekin


	
	1
	2
	8
	1

	Creating a more active England 

Be Active, Be Healthy- A plan for getting the nation moving

Paul Stonebrook, Physical Activity Policy Team, Health Improvement and Protection Directorate, Department of Health


	
	1
	3
	5
	3


Some negative feedback was given on some of the information provided with its suggested action already done by some.

Organisation of the seminar
Table 2 below shows the ratings given for aspects of the seminar 

Table 2: 

	Seminar aspect
	1

Very Poor
	2

Poor
	3

Satisfactory
	4

Good
	5

Excellent

	Pre Seminar

information
	
	
	2
	4
	5

	Booking Procedures
	
	
	1
	6
	4

	Overall Seminar Programme
	1
	
	
	7
	3

	Location of Venue
	
	
	1
	7
	4

	Venue
	
	
	1
	4
	6

	Refreshments
	
	
	
	7
	4


.

What did delegates gain as a result of the seminar? 

Delegates were asked if as a result of attending the event, they feel that they have a greater understanding of the three strategies.

Table 3 below shows the feedback of this statement

Table 3:
	Strongly disagree
	Disagree
	Neutral
	Agree
	Strongly

	1

	
	
	8
	3


92% of delegates agreed that as a result of the event they have a greater understanding of the three strategies.

Delegates were asked whether the event had given them the ability to explore the opportunities and challenges for delivery of these strategies.
Table 4 below shows the feedback of this statement

Table 4:

	Strongly disagree
	Disagree
	Neutral
	Agree
	Strongly

	1

	
	
	9
	2


92% of delegates agreed that the event has given them the ability to explore the opportunities and challenges for the delivery of these strategies.
Table 5 below details the scale ratings on how useful delegates found the case studies?

1

2

3

4

5


Not at all useful

 Satisfactory


         Very useful



1



1

6

2









80% of delegates agreed that they felt the case studies were useful.

Feedback from the delegates
Delegates were asked to list two actions they have considered as a result of attending the seminar.

The following responses were given:
· Walking for health in workforce

· Green gym
· Undertake audit

· Presenting a stronger case for increasing walking programmes 

· Using the audit template

· Look into cycling- access to nature-recreational cycling link 

· Join the network

· Take info to strategy group

· Share practice

· Gain understanding

· Lots of networking

· Follow up fit for future

· Nothing we are already doing all of this and more

· Check out new website for new tools

· Develop web page on PA

· Making more use of segmentation

· Working with PAN-WM to explore NGB Forum and PAN-WM joint working

· To inform all board members of the opportunities offered by th 3 strategies

The majority of delegates heard about the seminar via e-mail, on website or through colleagues.

Additional Comments from delegates

The following comments were included on the feedback sheets from the event:
· “Thank you”
· “Try to locate events where there is free parking, the event becomes costly at £6”
· “Excellent event”
· “Bobby Charlton?!!!- was he kidding?”
· “Really sorry to be negative but waste of time anyone from Birmingham being here today- we are already doing all of this and more!”


















