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West Midlands Physical Activity Network
Steering Group Meeting

Wednesday 25th November 2009
Trident Care and Support, Trident House, Erdington
Apologies:

Suzanne Gardner 

Regional Health & Physical Activity Co-ordinator,
Miranda Ashwell
Programme Lead for Physical Activity Shropshire PCT

Alison Williamson
Physical Activity Development Manager Sport Across Staffordshire and Stoke on Trent, Stafford Borough Council

Present:
Erica Rogers
Physical Activity Co-ordinator, PAN-WM
Bal Johal


Physical Activity Advisor, Dudley PCT
Joanne Rainbow
Travel Plan Co-coordinator -Policy and Sustainable Transport Team

Louise Mills


Senior Health Improvement Manager, Telford PCT

Richard Whincup
Active Recreation Manager, Herefordshire &    Worcestershire CSP

Cathy Ferriday

Physical Activity Lead, Sandwell PCT

Matters Rising

· Business Plan Actions
· Attendance

· Pathways to Participation Conference
1. Outstanding actions
· The group checked over the minutes from last meeting and agreed happy to be uploaded onto the website.

· The group agreed they would like to be updated on projects for 09/10 at each meeting to highlight any risks or concerns that may arise.
· The group would particularly like to see progress on evaluation of PAN-WM, PCT Audit and Older Person’s Audit.

· The group suggested it might be useful to add some of this progress on the website and e-bulletins.
	Erica 
	To add minutes to website

	Erica / Suzy
	Projects 09-2010 To feedback to group at next mgt and discuss further the sharing of info on website and bulletin.


	Erica 
	To send out to group the up to date spreadsheet on projects


2. Pathways to Participation Conference 8th Dec 09
· Erica talked through the plans for the forthcoming event on the 8th Dec which focuses on Social Inclusion within the Region.

· The group looked at the programme for the day and Erica pointed out CSP’s involvement after they agreed to fund £3000 towards the event. The CSP’s will have a slot on the day to talk about their work.  As the main funders with DH, PAN-WM have agreed to brand promotional material with the CSP logo and PAN-WM have also offered 3 extra places for each CSP board.

· Numbers for the event are currently around 50; Erica has planned to send out a reminder to the network and wider audience. Louise suggested reminding corporate members they have 4 places available for attendance.

· Erica asked the group who is planning to come along and requested the need for extra help on the day to help with table discussions. The steering group should let Erica know if they are attending and fill in the booking form attached.

· Erica raised some concern that she is struggling to find backs up for key speakers just in case one of them is unwell. The group (Jo in particular) agreed they were happy to step in as long as the presentation in available. Presentations are due in on the 30th in advance.
· Cathy suggested asking Suzy is she could bring along any useful presentations which might replace in someone’s absence just in case.
	Erica 
	To send out reminder of the conference and 4 places available to corporate members

	All
	To complete booking form if coming to the event and let Erica know if available to help on day.

	Suzy
	Bring any relevant presentations that might act as a replacement if needed.


3. Actions for Target Audience

· Louise and Erica talked through an action plan they had worked on to encourage our target audience to become members of PAN-WM. As DH’s funding for next year could be less it is essential the network find alternatives ways to increase revenue to continue its work.
· PAN-WM’s primary audience is PCT’s LA’s, CSP and other relevant organisations such as Play, NGB, YST and green spaces orgs.

· Currently the network has 5 out of 6 CSP’s signed up, 11 out of 17 PCT’s signed up and only 8 out of 33 LA’s signed up.

· Louise and Erica explained how it was important to use the expertise of the steering group to target these missing groups by making initial contact, meeting or planning to present to the group with a membership presentation already produced by Erica.

· It was agreed that Bal would work with Walsall PCT, Jo with Coventry PCT, Rich with Worcester and Hereford PCT. Alison had already agreed to help focus on Stoke PCT and linked LA’s via e-mail.
· Jo, Rich and Cathy also agreed to focus on their area’s LA’s. All other LA’s missing need to be allocated to the rest of the steering group to target.

· All agreed these organisations should be offered a free place at the Pathways to Participation Conference on the 8th Dec plus 3 months free membership or 1 month’s free e-bulletins.

· Erica and Louise are working with NGB and YST to make initial contact and offer free places.

· Cathy and Bal agreed to speak with key contacts to look at best approach to target Play.

· Miranda and Dawn both agreed to help target green spaces orgs via e-mail.

· The steering group should look at the attached action plan and missing groups and let Erica know if they are happy to help target. The presentation to help target is also attached plus a PCT PA lead contact list.

· All agreed to update the progress on this at the next meeting.

	All
	To look at attached documents and notify Erica of any actions they are happy to undertake to help target missing groups

	All
	To feedback progress at next meeting.


4. Projects for 09/2010

· To be feedback at next meeting.

5. CSPAP update
· DH has now provided the performance framework for CSPAP’s.
· Erica to ask Suzy for a copy to send to steering group.
	Suzy/ Erica 
	To distribute performance framework from DH


Any other business
· Erica raised the concern of poor attendance at the last 2 steering group meetings and the importance to ensure all members attend at least 2/3rds of meetings in any one year, (this will equate to four meetings out of six following the constitution of the network). Roles and responsibilities attached.
· Louise suggested the AGM on the 8th Dec may be used for steering group members to inform us of any decisions to leave the group. It would also act as an opportunity for new representatives to come forward to join the group. 

· Another idea was for all steering group members to allocate a deputy to represent the group in their absence. Group to notify Erica. 

· The group requested a steering group meeting schedule for 2010. Erica to do.

-------------------------------------------------------------------------------------------------

· The group discussed the idea to arrange a Christmas Party. As the uptake has been slow, it was decided a Christmas drink at Worcester Rugby Club after the Pathways to Participation Conference could be a great opportunity to get everyone together.
· Erica is looking at the cost of mince pies and mulled wine/ coffee per person and will feedback to group.
	All
	To read roles and responsibilities and notify the group of any decisions to leave the steering group or representation in their absence.

	Erica
	To do schedule for next years meetings

	Erica 
	To come back with Christmas drink info


Next meeting - TBC
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