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West Midlands Physical Activity Network
Steering Group Meeting

Wednesday 21st September 2009
Trident Care and Support, Trident House, Erdington
Apologies:

Angela Gabb 

Physical Activity Lead, Solihull PCT
Dawn Griffiths

Senior Specialist - Health and Environment
Rachel Davey
Reader in Physical Activity and Public Health, Staffordshire University via conference call

Bob Laventure
BHF National Centre for Physical Activity and Health Physical Activity Centre

Suzanne Gardner 

Regional Health & Physical Activity Co-ordinator,
Louise Mills


Senior Health Improvement Manager, Telford PCT
Cathy Ferriday

Physical Activity Lead, Sandwell PCT

Present:
Erica Rogers
Physical Activity Co-ordinator, PAN-WM
Miranda Ashwell
Programme Lead for Physical Activity Shropshire PCT

Bal Johal


Physical Activity Advisor, Dudley PCT
Alison Williamson
Physical Activity Development Manager Sport Across Staffordshire and Stoke on Trent, Stafford Borough Council

Joanne Rainbow
Travel Plan Co-coordinator -Policy and Sustainable Transport Team

Matters Rising

· Business Plan Actions
1. Outstanding actions

	Erica / Suzy
	Projects 09-2010 To feedback to group

	
	


2. Emma Balchin- Healthy Schools(See attached presentation)
· Emma Balchin, Regional Healthy Schools Coordinator gave a presentation to give a overview on the Enhancement Model to enable the group to consider how the enhancement model will support children’s trusts to address the health and well being needs of children in schools.

· Emma explained how the model enables schools to address national and local drivers and links to new policy developers and inspection requirements.
· For further details please see attached presentation

3. Yvonne Gilligan- Bike it
· Yvonne Gilligan, Regional Director of Sustrans gave a talk about Bike it, an initiative designed to give children the skills and confidence to travel by bike in a safe environment.  She also talked about Connect 2 focusing on key areas in the Midlands; Birmingham, Kenilworth, Rugby, Worcester, Hereford and Shrewsbury where routes are being built to develop more links to schools. 
· For more information please contact Yvonne Gilligan directly yvonne.gilligan@sustrans.org.uk
4. Financial Annual Report
· Erica talked through the annual audit completed by the accountant last month.
· She highlighted the incoming and out coming resources and the need to secure further funding to continue the current service provided.
· The group pointed out further funding from DH or SE is not guaranteed and the need to look at alternatives ways to secure further donations and income for future security. Alternative solutions has been developed in the business plan put together by Erica.
5. Business Actions Plans
· Following on from last meetings discussions, Erica talked through the business case for a networking club to help generate further income to the network.

· The idea of the networking club was to enable members regular opportunities to share best practice and learn new skills to encourage joined up working in addition to the 4/5 PAN-WM events each year.

· Erica talked through the costing based on one session to include room hire, equipment, catering and speaker fees. Depending on suppliers, one session could cost anything between £600-£1300 based on 50 delegates. This would cost each delegate £12-£26 before a profit is added.

· Erica raised the concern that delegates would be paying between £20-£35 per session in order for the network to make some income which would be more than delegates would probably be willing to pay. It would also mean relying on large numbers for the club to be beneficial financially.
· The group pointed out the price delegates would be willing to pay  would be determined by the exact provision but concerns were raised whether this idea would be anything different from what the members are already getting as part of their membership.

· Members suggested we could ask our members what their thoughts were before pursuing.

· Erica then went on to discuss a more suitable plan which was targeting our key audiences to increase membership.

· At the last meeting the group all agreed the importance to target the remaining CSP’s, PCT’s, LA’s and other key organisations who have not yet joined the network.

· Erica talked through an action plan which involves using the expertise of the steering group to work with Erica to target a certain audience.

· All agreed this is where we need to focus our efforts to secure further funding for the future. It was suggested it might be wise to amend the pricing structure to encourage more to sign up, for example Tier memberships -extra corporate places at a discounted rate 4+2.

· Further suggestions to help secure further funding for the future were sponsorship from Universities and looking at ways to cut costs i.e. Accommodation fees.
· Louise and Erica have agreed to meet to move this forward.
	All
	To discuss further at the next meeting with set actions


6. CSPAP update
· Alison gave an update on the CSPAP development following funding providing by DH. Suzy has now met with CSPAP’s to establish clear objectives and all CSPAP have now written business plans. A working group has now also been established.
· DH has not yet provided the performance framework for CSPAP’s but once this has been completed it will be shared with the group.  
	Suzy/ Erica 
	To distribute performance framework from DH


Any other business
· Jo talked about changes to Coventry City Council and plans to integrate transport and planning departments to become Sustainable Transport. Therefore roles will change to Travel Plan Coordinators and not school or work alone. This will mean Jo’s role could change early next year and her representation on the steering group may not be possible. Jo will keep us up to date with its progress.

· Miranda talked about The Shropshire Physical Activity Alliance recently set up to bring people working in Physical Activity together for a more coordinated approach. The CSPAP will be supporting the alliance as part of the DH contract. Miranda asked if any other organisations were planning to set up an alliance. Group to contact Miranda with any information 

· Erica raised the concern of poor attendance at recent steering group meetings and the importance to ensure all members attend at least 2/3rds of meetings in any one year, (this will equate to four meetings out of six following the constitution of the network). The group suggested sending out a reminder of roles and responsibilities to the group.
	Erica 
	To send out roles and responsibilities of the group


Next meeting – Wednesday 25th November 09 10-12pm, Fairlie House, Erdington Offices
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