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West Midlands Physical Activity Network
Steering Group Meeting

Tuesday 18th May 2010
Trident Care and Support, Trident House, Erdington
Apologies:

Dawn Griffiths

Senior Specialist - Health and Environment
Yvonne Gilligan

Regional Director Midlands, Sustrans

Louise Mills
Senior Health Improvement Manager, Telford PCT

Present:
Erica Rogers
Physical Activity Network Co-ordinator, PAN-WM
Bal Johal


Physical Activity Advisor, Dudley PCT
Suzanne Gardner 

Regional Health & Physical Activity Co-ordinator,

Chris Gidlow


Centre for Sport and Exercise Research
 



Staffordshire University

Linda Troman
School Travel Advisor, Dudley MBC
Richard Whincup
Active Recreation Manager, Herefordshire &    Worcestershire CSP

Mark Thornewill

CSP Director, SASSOT

Angela Gabb 

Physical Activity Lead, Solihull PCT
Miranda Ashwell
Programme Lead for Physical Activity Shropshire PCT

Gareth Mapp
Director, Lifestyle and Physiotherapy Ltd
Angela Hands
Public Health Practitioner, Coventry City Council
Matters Rising

· Work programmes for 10/11

· Future of PAN-WM

1. Outstanding actions from last meeting now completed
· The group checked over the minutes from last meeting and agreed happy to be uploaded onto the website when Purdah is finished.

· CSP update- as no CSP representatives were present at the last meeting, Mark Thornewill updated the group at the meeting. 
· Three new board members were present at the meeting, Linda Troman and Angela Hands in Jas Jawanda absence representing TravelWise/ Active Travel plus Chris Gidlow representing Centre for Sport and Exercise Research, Staffordshire University. All completed a brief induction to the PAN-WM steering group.
· Linda updated the group on the MEND project and car challenge.

· Erica liaised with Chris Child regarding possible PAN-WM involvement in the Sport and PA Forum- it was decided PAN-WM should not be involved due to uncertainty of the future of the network.

· Erica looked further into charity status and it was decided at this stage to not register as a Charily until we have set decisions on the future of PAN-WM.

· The group looked at the ideas for an induction pack to be used in the region for new recruits into Sport and PA. Mark talked about CSP plans to develop a toolkit which will be shared across the region.

· Linda talked through event dates for TravelWise and will e-mail Erica the list for bulletin inclusion.

Outstanding actions
	Erica 
	To add minutes to website

	Linda
	To send event list to Erica 


2. 3. 4.5. Work programmes for 09/10, Future of PAN-WM and Business Continuity
The group were informed that both Suzy’s (Regional PA Lead) and Erica’s post (PAN-WM Coordinator) are due to finish at the end of September as DoH funding will diminish. There is a possible under spend to keep Erica’s post on a part time until the end of March 2011, although this continuation is not yet confirmed.

Discussions are now in place to determine the future of PAN-WM and how national agendas will be delivered regionally after September. Possible support to complete outstanding programmes of work from 09/10 which will not be completed in September is now being determined such as the Lets get moving training, 2012 work and PAN-WM events.

See attached sheet for full report

· The Young Person’s Care Pathway Project- Almost there, now looking at potential schools for pilot through a single tender process. The scope can be seen on request. Plans to complete its evaluation March 2011.
· Older Person’s Audit- Draft now complete and awaiting feedback from key partners. Dissemination of report planned for an event 28th June 10.
· 2012 Ambassadors project- nearly sign off.
· NGB programme- currently looking at taking pilot forward with early development plans in June.
· Children’s Exercise Referral Project- Now dropped. East Midlands were leading on this but had no takers when put out for tender. Unfortunately due to DH procurement policies the funding was lost due to not being commissioned in time.
· Disability programme- now looking at working with related organisations and will be complete in July.
Suzy, Gareth and Erica have drafted an action plan to continue the development of certain projects which is still being agreed by DoH. A risk analysis has also been completed to look at possible risk scenarios:

1. Discontinuation – PAN-WM will disband due to lack of funds and support within the region.

2. Minimal capacity- PAN-WM will continue under a charity status to help encourage further funding and credibility on the basis a part time coordinator is employed to ensure the network is active.
3. Continue as we have been- employing a Regional PA lead and a Coordinator with DoH funding- this is unlikely!

The group were asked about their future roles and responsibilities if the network chooses to become a charity. This would mean the need for a board of trustees and would involve more work and commitment from the group especially if the coordinators role is diminished. The group agreed it was difficult to make decisions based on this as their own organisational roles may be affected in the near future too and may face their own capacity issues.

To make further decisions it was suggested the need to re-address the role of PAN-WM. It was agreed there is a need to look at a business plan to determine the value of the network, if there is a need to become a charity as well as its sustainability.
The group agreed to meet in June to brainstorm and find a solution. The group suggested inviting key stakeholders to this meeting such as Karen Saunders from DoH for their contribution.

Suzy suggested a possible meeting with Dave Tristham from Hereford Council who might help us with a guide to potential funders for the future. Suzy to contact.

In the meantime work programmes for 2010 have been developed and are currently being agreed by DoH. The final work programmes will be shared with the Steering group ASAP.
	Suzy
	To contact Dave Tristham regarding advice re: funding

	Erica 
	To arrange steering group meeting in June 


6. CSP update

Mark Thornewill and Richard Whincup gave an update on the CSP’s. Please see separate sheet

7. Any other Business

· Linda talked about current initiatives in Active Travel. The Mend Walk for Walk challenge is an initiative which’s takes place after the 10 week MEND course. The Challenge comes with a booklet to record walking trips and pedometer steps over a 4 week period designed for children. The project is available at Dudley MBC, Herefordshire Council, Warwickshire County Council and Shropshire Council. More information can be found at walkthewalkchallenge.co.uk
· The car free challenge implemented in 36 secondary schools encourages adults to leave cars at home and inspire young people to find alternative ways to get to school such as walking and cycling. Both these initiatives have been part funded by DoH, a total of £11,000.

· Suzy talked about a possible PAN-WM event to be held in September. The event will focus on Research links with Universities with Universities and PA professionals working more effectively together to put research into practice. The group was happy for the event to go ahead. Suzy suggested working with Chris Gidlow from Staffordshire University to plan the event. Chris agreed and Suzy or Erica will arrange a meeting.
	Suzy/ Erica
	To arrange initial meeting with Chris re: research event


Next meeting – Wednesday 14th July 2010 10-12pm at PAN-WM Erdington Offices
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