
Chase Trails Project
Adventurous cycling opportunities in the West Midlands

objectives

A unique partnership between the Chase Trails
volunteers, Swinnerton Cycles and the Forestry
Commission provides sustainable cycling facilities and
services on Cannock Chase in Staffordshire.  The
partnership is engaging with large volumes of peopl e
and encouraging increased levels of physical activi ty by
providing a range of exciting biking opportunities.  The
trails draw off-road cyclists away from sensitive h abitats
and into the more robust forest areas.

·  To encourage increased levels of physical activity in target audiences including
people aged 30+, women and girls, young people, people on low incomes,
Black and Minority Ethnic groups and people with a range of disabilities.

·  To provide a range of cycle trails (easy through intermediate to difficult) for a
range of abilities to encourage progression and sustained involvement.

·  To develop skills and capacity within the Chase Trails volunteers in order to
make the trails sustainable in the long term.

·  To encourage existing cycling activity away sensitive habitats into robust areas
able to cope with increased activity.

·  To support on site jobs and businesses and to generate income streams that
will help make the trails sustainable.

actions

achievements

·  To create an additional 10km of purpose built technical cycle trails.
·  To rationalise and improve family and leisure trails including signage,

interpretation and on site support.
·  To develop additional skills through training and mentoring within the Chase

Trails volunteers.
·  To engage service providers from across the region so that they use the facility

with their service users.
·  To provide information packs, events and a modest outreach programme to

engage with informal target audiences.
·  To develop and implement robust monitoring and evaluation systems.

·  To date a pilot technical trail has been created that has seen 30,000 visits in its
first full year.

·  The Chase Trails volunteers have been successfully trained in a variety of new
skills including chainsaw use, first aid and trail design.

·  Various service providers including sports development teams, the Princes
Trust and probation services have been engaged.

·  The facilities are being used by a wide variety of sporting groups including
British Cycling.

·  Cyclists are being successfully drawn away from sensitive habitats.
·  Up to 15 jobs have been created which are directly related to cycling including

apprentices.
·  The second phase which includes 10km of additional trails, improved family

facilities, interpretation, support and signage, is at an advanced stage of
development - on time and on budget.



background

quotes

Partners and Funding
Total  £206,720
Sport England – Community Investment Fund (CIF) £130, 800
Aggregates Levy Fund    £30,000
Volunteer contribution    £18,300
Forestry Commission    £25,600
Chase Trails volunteers      £2,000
Additional partners: Swinnerton Cycles, Giant bikes and the Cannock Chase AONB partnership.

lessons learnt

“This essential work will make a lasting difference to the quality of people’s riding
experience at Cannock Chase and provide hours of enjoyment for thousands of cycling
and outdoors enthusiasts We’re grateful to all our volunteers and partners, who have
helped us reach this stage in the project and who we’re relying on to see the project
completed later this year.”  Martin Bave – Chase Trails Volunteer

“By offering new facilities for both recreational and competitive cycling, this project will
assist Sport England’s aims of getting more people taking part in sport and providing
opportunities for talented athletes to develop and reach their full potential.”
Rauf Mirza, Chair, West Midlands Regional Sports Board

·  A key factor in the project is the enthusiasm and commitment of the Chase Trails
Volunteers. This relationship requires considerable fostering and effort, which is
paid back many times over.

·  For long-term sustainability it is essential that the community groups involved are
empowered so that they maintain ownership and therefore help manage the trails
over the long term.

·  The most common barrier to people not participating appears to be confidence. It
is therefore essential to provide support through events, service providers and
through high quality signage on site.

Cannock Chase is well established as a regional day visitor destination. Located
between Cannock, Rugeley and Stafford, Cannock Chase is best known for its open
heathland and pine forest, and is popular with walkers and cyclists. Extensive surveys
undertaken by Staffordshire University in 2000 estimated visitor numbers at 1.5 million
per year. It was estimated that of these visitors approximately 15% (225,000 people)
stated cycling as the primary purpose of their visit. At that time mountain biking also
had a very negative image in the area. Neighbouring landowners embarked on a
crusade to ban cycling within the country park, except for on bridleways, even
entering into negotiations with the police to look at prosecuting cyclists. However, in
the seven years since this survey, cycling on Cannock Chase has grown significantly
in popularity and it is likely that this number has now doubled.

Tangible benefits of the Chase Trails project are significant and go beyond increasing
activity levels and attracting more diverse visitors. They include reduced conflict
between user groups, reduced environmental impact, reduced risk of accidents (due
to encouraging biking onto managed trails), a strong and dedicated volunteer team,
significant positive PR, a boost for the local economy, support of several jobs through
private business opportunities on site plus raised on site income levels to help
towards sustainability. The Project is due to be completed by November 2008.

Contact: Jason MacLean 01889 586593 jason.maclean@forestry.gsi.gov.uk

www.forestry.gov.uk/england


